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Vision: ά¢ƻ CƻǎǘŜǊ bŀǾƛƎŀǘƛƻƴŀƭΣ 9ŎƻƴƻƳƛŎΣ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ /ƻƻǇŜǊŀǘƛƻƴ 
and Stewardship of the James River Navigation Channel." 

Goal: ά¢ƻ !ŎƘƛŜǾŜ ¦bw9{¢wL/¢95 b!±LD!¢Lhb ƻƴ ǘƘŜ WŀƳŜǎ wƛǾŜǊΣ ǿƘƛƭŜ 
ǇǊƻǾƛŘƛƴƎ ŦƻǊ ƎƻƻŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŜǿŀǊŘǎƘƛǇ ƻŦ ƛǘǎ ǊŜǎƻǳǊŎŜǎΦέ 



ñWelcome, Opening Remarksò

Mr. Whiting Chisman
Vice President

Virginia Pilot Association



ñIntroduction of Guestsò

Mr. Keith Lockwood
Chief Operations Branch

U.S. Army Corps of Engineers



ñCommanderôs Perspectiveò

Colonel Jason Kelly, PMP
Commander, Norfolk District

U.S. Army Corps of Engineers
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Colonel Jason Kelly, PMP
Commander, Norfolk District

U.S. Army Corps of Engineers



ñNavigation Programò

Mr. Thomas Shea
Program Manager

U.S. Army Corps of Engineers
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Newport News, VA

Thomas Shea, PMP

O&M Appropriation Program Manager

North Atlantic Division

U.S. Army Corps of Engineers

U.S. ARMY CORPS OF ENGINEERS

NAVIGATION PROGRAM UPDATE



USACE Navigation Assets

INLAND NAVIGATION

27 Inland River Systems

218 Lock chambers @ 176 lock sites

12,000 Miles of inland river channels

COASTAL NAVIGATION

1,067 Navigation projects

23 Lock chambers

13,000 Miles of channels 

929 Navigation structures

844 Bridges



KEY CHALLENGES
ÅContinued pressure on budget

ÅCompetition for funds remains keen

ÅFlat budgets ïincreasing costs

Å21st century needs different or greater than those of last century

ÅExtreme weather events: hurricanes, droughts

ÅAge of infrastructure

ÅSeasonal ñno dredgeò periods due to threatened and endangered 

species reduces available dredging time

Impacts:

ÅSustainability and reliability of assets

ÅChannel availability

ÅLow use channels

ÅLocks level of service

ÅDecreased navigation structure reliability

ÅImpediments to commerce



Performance-Based Budgeting
ÅBudgets focus on highest-performing projects

ÅOther factors:
�9 Subsistence harbors

�9 Critical harbors of refuge

�9 National security (Navy, Coast Guard)

�9 Energy supply

�9 Public transportation

�9 Life safety

�9 Commercial fishing


