James River Partnership XXI

The Mariners Museum
100 Museum Drive, Newport News, Virginia
November 30, 2017
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Mr. Whiting Chisman

Vice President
Virginia Pilot Association
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Mr. Keith Lockwood

Chief Operations Branch
U.S. Army Corps of Engineers
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Colonel Jason Kelly, PMI

Commander, Norfolk District
U.S. Army Corps of Engineers
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Mr. Thomas Shea

Program Manager
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Thomas Shea, PMP

O&M Appropriation Program Manager
North Atlantic Division
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USACE NaV|gat|on Assets

COASTAL NAVIGATION
1,067 Navigation projects

23 Lock chambers
13,000 Miles of channels

929 Navigation structures
844 Bridges

INLAND NAVIGATION
Pe S 27 Inland River Systems
. 218 Lock chambers @ 176 lock sites
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KEY CHALLENGES

A Continued pressure on budget

A Competition for funds remains keen

A Flat budgets i increasing costs

A 21st century needs different or greater than those of last century
A Extreme weather events: hurricanes, droughts

A Age of infrastructure

ASeasonal fino dredgeo periods due
species reduces available dredging time

Impacts:
A Sustainability and reliability of assets

A Channel availability

A Low use channels

A Locks level of service

A Decreased navigation structure reliability
A Impediments to commerce
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A Budgets focus on highest-performing projects

A Other factors: 9 Energy supply
9 Subsistence harbors 9 Public transportation
9 Critical harbors of refuge 9 Life safety
9 National security (Navy, Coast Guard) 9 Commercial fishing
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