Executive Summary

EXECUTIVE SUMMARY
The Vision Plan is a critical step towards creating a
comprehensive and flexible master plan. The intent
of the Vision Plan is to provide a flexible guideline for
future infrastructure development as commanders,
stakeholders and missions change through the years.
There is a unique relationship between the mission
requirements of an Army Materiel Command (AMC)
installation and the traditional garrison and
community support that an Army post provides;
therefore the Vision Plan strives to provide the
foundation and vision needed for the development of
holistic, compliant, realistic, and executable planning
actions now and in the future.
Stakeholder involvement is essential in the Vision
Plan process because it engages and incorporates the
thoughts and ideas of those directly involved in
carrying out the mission. This greatly contributes to
the applicability and longevity of the plan. Common
themes and design challenges were established early
in
the planning process through stakeholder
interviews on 3-6
February 2015. Approximately 30
stakeholders
participated
in
the
Tobyhanna Army Depot (TYAD) Vision Plan
Workshop held 4-5 February 2015. During
the Workshop, with the leadership of a
planning team, Soldiers and civilian
stakeholders who live and work at TYAD
refined an existing vision, defined goals
and created complementary design
language that addresses key planning
issues. The resulting planning vision,
design principles, and Framework Plan
serve as a guide for future master planning
efforts related to infrastructure.

KEY ASSUMPTIONS







Focus on consolidation and
modernization.
Follow existing AT/FP policies.
New development will occur
within the installation cantonment
boundary and outside of areas
with natural, cultural, or mission
constraints.
Comply with the regulating plan
and building envelope standards.
When planning projects for new
structures are programmed,
prioritize functional adjacencies
and synergy.

Through specialized, low-cost, and flexible practices, Tobyhanna Army Depot will
be a warfighter support industry leader, through great community relations,
sustainable world-class facilities, and a highly skilled workforce. Tobyhanna Army
Depot will support the C4ISR manufacturing, repair, and research mission by
promoting a high quality work environment with an adaptable mission capability
and agile management techniques.
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TOBYHANNA ARMY DEPOT PLANNING GOALS
Goal 1: Specialized, Low-Cost and Flexible Practices
Implement energy efficient practices in research and production, and uphold ideals of the Lean Six Sigma
system to reduce overall costs to the installation.
Goal 2: Sustainable World-Class Facilities
Maintain and construct modern and specialized facilities with low environmental impact. Facilities should meet
or exceed industry standards and support mission activities in order to promote recruitment and retention of a
highly skilled workforce.
Goal 3: Adaptable Mission Capability
Provide optimized, efficient, and flexible infrastructure and facilities to support current maintenance and
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