DEPARTHENT OF THE ARMY
NORFOLK DISTRICT, CORPS OF ENGIMEERS
FORT NORFOLK, BO3 FRONT STREET

NORFOLK, VIRGINIA 23310-109%

REFLY TO April 17, 2000

ATTENTION OF

Executive Dffice

SEE LIST OF ADDRESSEES

Dear Sir/Madam:

Thank you for your continuing interest in the Craney Island
Eastward Expansion feasibility study. The April 12th stakeholder
meeting served to inform the stakeholders of the feasibility study
progress to date as well as to set the course for future study
efforts. The stakehoclder meeting is an integral part of the
feasibility study, which is being prepared under authority of a
resolution of the U.S. House of Representatives Committee on
Transportation and Infrastructure, date September 24, 1997. A
list of meeting participants is enclosed.

I am also enclosing meeting minutes prepared by Kristin
Arnold for your information. We anticipate being prepared to
provide several expansion footprints for stakeholder review and
comment at the next stakeholder meeting. Questions regarding
this letter may be directed to the project manager, Mr. Mark
Mansfield, at (757) 441-7764. BAgain, thank you for your interest
in this important study. We look forward to your future
participation in this effort.

Sincerely,

Cpactl

Allan B. Carroll
Colonel, U.S. Army
District Engineer

Enclosures



Listing of Invited Participants

Executive Director
Virginia Port Authority
600 World Trade Center
Norfolk, VA 23510-1696

City Manager

City of Chesapeake
P.O. Box 15225
Chesapeake, VA 23328

City Manager

City of Hampton

22 Lincoln Street
Hampton, VA 23669

County Administrator
Isle of Wight County
P.O. Box 80

Isle of Wight, VA 23397

City Manager

City of Newport News
2400 Washington Avenue
Newport News, VA 23607

City Manager

City of Norfolk

1101 City Hall Avenue
Norfolk, VA 23510

City Manager

City of Portsmouth

P. O. Box 820
Portsmouth, VA 23705

City Manager

City of Suffolk
P.O. Box 1858
Suffolk, VA 23439

City Manager
City of Virginia Beach

Municipal Center, Building 1

VirginiaBeach, VA 23456

Listing of M eeting Participants

Robert R. Mehrige, 111

Keith Slicer

Jeff Raliski

Robert Matthias
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Listing of Invited Participants

Executive Director
Hampton Roads Partnership
430 World Trade Center
Norfolk, VA 23510

Executive Director

Hampton Roads Chamber of Commerce

420 Bank Street, P.O. Box 327
Norfolk, VA 23501-0327

Executive Director

Hampton Roads Maritime Assoc.
228-236 E. Plume Street

P.O. Box 3487

Norfolk, VA 23514-3487

Executive Director
The Elizabeth River Project
801 Boush Street, Suite 204
Norfolk, VA 23510

Executive Director

Hampton Roads Planning District
Commission

723 Woodlake Drive

Chesapeake, VA 23320

President

Larchmont-Edgewater Civic League
114 Westmoreland Avenue

Norfolk, VA 23508

President

River Shore Civic League
4647 River Shore Road
Portsmouth, VA 23703

Director

Virginia Department of Transportation
1401 East Broad Street

Richmond, VA 23219

Listing of M eeting Participants

Ron Williams

Bill Hull
John Simon

Marjorie Mayfield
Carl Fisher

Hugo R. Valverde

Elder Lash

Jeff Cuttright
Joel DeNunzio
Claude Garver, Jr.

Craney Island Stakeholders Meeting



Listing of Invited Participants

Director

National Marine Fisheries Service
Habitat Conservation Division
904 South Morris Street

Oxford, MD 21654-9724

Director

U.S. Environmental Protection Agency
Region 111

1650 Arch Street

Philadelphia, PA 19103

Director

Federal Highway Administration
The Dale Building, Suite 205
1504 Santa Rosa Road
Richmond, VA 23229

Director

U.S. Fish and Wildlife Service
Chesapeake Bay Field Office
177 Admiral Cochrane Drive
Annapolis, MD 21401

Commander

Navy Region Mid-Atlantic
6506 Hampton Blvd.
Norfolk, VA 23508-1273

Commander

Navy Region Mid-Atlantic
Regional Environmental Group
9742 Maryland Avenue, Suite 211
Norfolk, VA 23511-3095

Commander

Maint. & Logistics Command Atlantic
U.S. Coast Guard

300 E. Main Street, Suite 500

Norfolk, VA 23510

President

Norfolk Southern Corporation
3 Commercia Place

Norfolk, VA 23510

Listing of M eeting Participants

George Ruddy

Rhonda Hayden
Andy Porter
Maxine Harris
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Listing of Invited Participants Listing of M eeting Participants

Commander U.S. Coast Guard
431 Crawford Street
Portsmouth, VA 23704

Executive Director

Norfolk Airport Authority
Norfolk International Airport
2200 Norview Avenue
Norfolk, VA 23518-5897

President

VirginiaPilots Association
3329 Shore Drive
VirginiaBeach, VA 23451

Executive Director

Virginia Department of Rail

& Public Transportation

Large Urban Transit Systems Section
1401 East Broad Street

Richmond, VA 23219-1939

Executive Director
Hampton Roads Transit
3400 VictoriaBlvd.
Hampton, VA 23661

Director

Department of Biology
College of William Mary
Williamsburg, VA 23185

Director

Commonwealth of Virginia
Secretary of Natural Resources
733 Ninth Street Office Bldg.
Richmond, VA 23219

Secretary of Commerce and Trade
Governor’s Cabinet

723 Ninth St. Office Bldg., Suite 723
202 Ninth Street

Richmond, VA 23219
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Listing of Invited Participants

Virginia Dept. of Game
& Inland Fisheries
4010 West Broad Street
Richmond, VA 23230

Director

VirginiaMarine Resources Commission
P.O. Box 756

Newport News, VA 23607

Director

Department of Physical Sciences
Virginialnstitute of Marine Science
Gloucester Point, VA 23062-1346

Director

Department of Environmental Quality
5636 Southern Blvd.

VirginiaBeach, VA 23462

President

Working Waterman’'s Association
380 Henry Street

Hampton, VA 23669

President, Lower Chesapeake Bay
Waterman's Association

640 Ingleside Road

Norfolk, VA 23502

President

United Waterman’'s Association
64 Forest Road

Poquoson, VA 23662

President

Hampton Roads Watermen’'s Assoc.
1212 Winston Street

Norfolk, VA 23518

Director

Power Squadron, District 5
1714 Volvo Parkway
Chesapeake, VA 23320

Listing of M eeting Participants

Heather Wood

John Boone
Harry Wang
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Listing of Invited Participants

Director

Power Squadron, District 5
2806 Mockingbird Court
Annapolis, MD 21401-7287

President

Norfolk Yacht and Country Club
7001 Hampton Blvd.

Norfolk, VA 23505

President

Hampton Y acht Club
4707 VictoriaBlvd.
Hampton, VA 23669-4193

President

Old Dominion University

200 New Administration Building
Norfolk, VA 23508

President

Norfolk State University
2401 Corprew Avenue
Norfolk, VA 23504

President
Hampton University
Hampton, VA 23668

Commanding Officer,

Naval Station Norfolk

1530 Gilbert Street, Suite 2000
Norfolk, VA 23511-2722

Executive Director

Virginia Seafood Council
Ballard Fish and Oyster Co., Inc
P.O. Box 8578

Norfolk, VA 23510

President

Baker Environmental

770 Lynnhaven Parkway, Suite 240
VirginiaBeach, VA 23452

Listing of M eeting Participants

CPT Joseph Bouchard
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Listing of Invited Participants

President

Moffatt & Nichol

2209 Century Drive, Suite 500
Raleigh, NC 27612

President
Parsons, Brinckerhoff, Quade
& Douglas, Inc.
6161 Kempsville Circle, Suite 110
Norfolk, VA 23502

President

Diesel Tech Inc.

4016 Seaboard Court
Portsmouth, VA 23701

National Oceanic and Atmospheric
Administration

439 West York Street

Norfolk, VA 23510-1114

Listing of M eeting Participants

John Lesnik

Kenneth Kramer
Fred Parkinson

LCDR Andy Beaver
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Craney Island Stakeholders Meeting
April 12, 2000
Crumbley House, Norfolk

Reactions to Presentation on Hydrodynamic Modeling
" Impressed with field effort. Having this technology will help this process. Expect excellent data—

ground truth
Technical review with the Port involved. We'rein the last stages of tweaking
This needs to be an ongoing dial ogue/review with the team working together
Elizabeth River Project continue to be involved
VIMS has an open house this Saturday, and you are always welcome to visit any time. Or come
check out the website at www.vims.edu.

Concerns
" How soon will the field work start?
Do you anticipate collecting dataon all or just some of the grid points?
Will wind be factored into the model?
Biological organisms (e.g. fisheries, oysters) and water quality affects the decision aswell...
What about all the other projects that are on the table?
What is the status of the contract?
What is the total budget for this project?
Are will going to be able to model an infinite number of alternatives or just how many?
Do we have enough room? What's the end game? What total acreage are we talking about?
0 Todo the fourth port expansion
0 Toexpand Craney Island
Identify the numbers and types of folks who need to be involved
o Navigation aspects
0 Environmental aspects
o Etc
I dentify the footprints and needs
o Footprints need to be coordinated with the pilots, ship access and dredging
Encourage participation in the technical review
What are the other contracts that are concurrently going on?

0 Soailshoring
0 Surveying
0 Modeling

o Waterways Management Plan
Keep in mind why we are doing this
Develop and update a web page
o Public information with schedule, key dates and milestones
Answers to stakeholder questions
Have alist of stakeholders and organization (privacy issues?)
Report information from stakehol der meetings
What we are looking at
Modeling information
Coordination
Updates
Executive summary with links to more detail
All of August 1999 meeting concerns
Be apolitical
List other items not addressed in modeling

OO0 O0O0O0OO0O0OO0OO0OO0OOo
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0 Makeit easy to navigate
0 Discusstheimpact on other projects
0 Have arunning summary of decisions
Have an email distribution list
Narrow the field down to a couple of aternatives
Explore sediment placement northward
Think out of the box...have a creative dial ogue about the possible alternatives
Get input from the user groups/focus groups
Create a“ Technical Review Committee”
0 Chartered to keep the project on track, report to the larger stakeholder group and
look at all the alternatives
0 Membership to include the modeling group who met to give input on the
hydrodynamic modeling process.
0 Augment this group some e.g. Elder Lash, Dr. Don Dauer (when benthic comesin to
play), and anyone else who wishes to participate
o Think out of the box and explore the traditional aswell as non-traditional
alternatives.

Our next meeting:
o0 Thetechnical review committee should present afew creative alternatives/concepts/footprints for
the stakeholder group to react to, and seeif they are willing to move forward with one, afew, or a
combination of several (or even go back to the drawing board!). The presentation should include:
o0 The methodology used to select the alternatives being presented
0 Thealternatives/concepts/footprints
0 Therelationship to prior issues/concerns/recommendations identified in the August 1999
meeting
0 Any other unresolved issues alternative does not address.
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