


Alternative Review Timeline

· 4/12/2000 - Stakeholders Mtg 

· 4/13/2000 – Meeting with Moffatt and Nichols – Determine Navigation Needs

· Presentation of Two footprints:  2 Eastward Expansion options with 830’ and 300’

· ACTION ITEM: 

· Corps will provide guidance on how to handle Rehandling Basin

· Corps will provide the analysis of future Dredged Material Capacity Requirements

· Moffatt and Nichol with four footprint alternatives, with revisions due in 3-4 weeks from Moffatt and Nichol, to include:

· Eastward footprint with 300’ channel setback

· Eastward footprint with 830’ channel setback

· Northward Footprint

· Footprint incorporating Northward and Eastward expansion

· Moffatt and Nichol will send AutoCad Drawings of alternatives presented at the meeting

· Moffatt and Nichol will provide cross-section alternatives for port construction.

· May 24, 2000 –  MEETING - Moffatt & Nichol submit Hard copy Footprint Options

· 1A & 1B – Eastward Expansion with differing setbacks from Channel – 830’ and 300 feet

· 2A & 2B – Eastward Expansions with the addition of a 2400’ Northward Expansion

· 3 – Strictly Northward Expansion

· 4 – Northward and Eastward – with port facilities on both sides

· 5A, 5B, 5C – Port facility on Craney Island.  5A involves no expansion. 5B &5C include varying northern expansions for placement area.
· ACTION ITEM: Moffatt and Nichol will provide digital and hard copy versions of alternatives
· 6/23/2000 – Received Hard /digital copies of Footprint Options,

· 7/20/2000 – MEETING – Aggressively review the footprints submitted, and work towards narrowing the scope of footprints.

· Footprints reviewed for advantages / Disadvantages

· ACTION ITEM:  
· Continue Review Process

· Coordinate with Virginia Pilots Association

· August 2000 – 5 additional footprints added to the options.  These additional footprints reflect westward options considered in the 1990 study.

· 8/15/2000 – MEETING – Coordination with Virginia Pilots Association

· Approval / Workability with options

· ACTION ITEM:
· Arrange meeting to coordinate with VDOT
· 9/6/2000 – Meeting with VDOT
· Footprints were reviewed.

· Moving forward was stressed by VDOT & Moffatt and Nichol

· ACTION ITEM:
· VDOT will provide comments on 12 footprint options
· 9/13/2000 – Letter to Mr. Bob Merhige, including 12 concept footprint 

· 10/30/2000 – Craney Island and Third Crossing Meeting – Working towards “common sense solutions”
· 11/13/2000 – Follow-up meeting to 10/30/2000.  VDOT presented technical modifications required to mesh any expansions with the Third Crossing.
· 01/08/2001 – Review Committee meeting to select four footprints for VIMS single Variable Hydrodynamic Modeling

· North

· Northeast

· West

· East

· 01/27/2001 – Review Committee Meeting to select footprints for ERDC Lifespan Modeling
· 05/23/2001 – Stakeholders Meeting –

· Alternative Analysis presented

· VIMS modeling results presented

· Stakeholders vote on two footprints for further modeling (Historical Runs)

· West + East Port

· East Port Facility

· Weekly meetings to continue review and coordination of footprints

