Avtex Fibers Boiler House Implosion, Sept. 19, 2005

On 19 September 2005, the Norfolk District will implode the boiler house on the old Avtex Fibers plant in Front Royal, Va.  This building is the tallest and largest remaining structure on this EPA Superfund site.  The implosion will celebrate the final phase of demolition of contaminated buildings that remained after the plant closed down 15 years ago.  The Norfolk District has worked this large project for the past five years in a multi-phased approach that included a complete inventory and cleanup of hazardous materials and the demolition of buildings to include debris management and recycling. Congressional support from both Virginia Senator John Warner and Congressman Frank Wolf (R-10th Dist.) and excellent District coordination/documentation resulted in adequate funding to complete the job.  The work was subdivided over 20 different contracts and performed for the most part by Small Business contractors in support of USACE command goals.

The following are frequently asked questions:
Q:  When did the Corps start its cleanup project at Avtex and under what federal authorization?

A:  
1. Project started in Jan 2000.  
2.  Authorization: Section 591 Water Resources Development Act of 1999 
Q:  What does the Corps’ cleanup efforts at Avtex consist of?

A:  
1.  Determine inventory of hazards within the buildings and structures.  
2.  Remove and dispose of environmental hazards (mostly asbestos). 
3.  Demolish buildings and structures.  
4.  Manage and recycle debris.

Q:  To date, how much federal funding has been appropriated for the Corps cleanup effort at Avtex?

A:  $23,000,000
Q:  When the Boiler House is imploded on Sept. 19, what remaining cleanup work will the Corps perform?  
A:  
1. Remove and sort the pile of debris to the foundations.
2. Tear down adjacent lower buildings, such as the Power House and Compressor Room

3. Dig up all the concrete slabs, foundations, basements and utility trenches.

4. Dig up the remaining roads

5. Crush all stone materials for reuse on site 

Q:  What method(s) was used to dispose of hazardous material; describe the types of hazardous waste disposed of?

A:  Most of the hazardous waste was asbestos in various forms.  Asbestos materials were shipped to authorize landfills, where the material is permanently stored.  Other hazardous materials, including traces of mercury and PCBs came from fluorecent lights and measuring equipment removed in the process of demolition. 
Q:  What cleanup process proved to be the most challenging and why?  How did you overcome that challenge?
A:   

1. Asbestos Abatement:  Some areas, such as inside the boiler house, were very large and proved to be a challenge to contain in plastic enclosure as required to remove the asbestos safely in negative pressure enclosure.   We succeeded to remove all asbestos without any release to the environment.  
2. Removal of asbestos from pipes in trenches proved difficult, but we found appropriate solutions.
3. Demolishing the Polymer Plant, the second tallest building on the site was a very serious challenge because of its size and the safety risks involved.  The building was so full of equipment and steel piping that is was difficult to crumble.  
4. The Boiler House is the greatest challenge because it contained the highest concentration of asbestos pollution, including asbestos materials on equipment hanging on the outside of the building.  Sections of smoke stacks also contained asbestos and had to be lifted off the roof.  All of the coal chutes in the building were full of coal, which had to removed.  
Q:  Corps cleanup progress to date?

A:    As of September 2005, at 88 percent complete
Q:  Completion date?

A:    Estimated at June 30, 2006
Q:  Materials removed and recycled?

A:    See Website Fact Sheet
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