DEPARTMENT OF THE ARMY
NORFOLK DISTRICT, CORPS OF ENGINEERS
FORT NORFOLK, 803 FRONT STREET
NORFOLK, VIRGINIA 23510-1096

August 27, 1998

Planning Resources Branch
SEE LIST OF ADDRESSEES
Dear Sir or Madam:

Enclosed for your information are the final notes of the
proceedings from the second workshop for the Navigation
Management Plan for the Port of Hampton Roads conducted on
June 24, 1998 at the Marriott Hotel in Norfolk. Draft notes were
provided to attendees for their review and comment prior to
finalizing the record of the workshop.

Included with the final notes are the list of port
navigation concerns and the criteria to be used in prioritizing
this list, both of which were finalized at the workshop. The
Circle "A" advisory group is now complete and that list is also
included with the final workshop notes.

The next action will be the prioritizing of the list of
concerns by the Circle "A" advisory group. Potential solutions
to be considered in addressing the primary items on this list
will then be considered, which will lead to the development of a
preliminary long-range plan. Progress will be monitored by the
Circle "A" group. Additional workshops will be held to obtain
comments from the Circle "B" workshop group.

If you have any questions about the Navigation Management
Plan, please call Thomas J. Lochen at (757) 441-7539. Your
cooperation is appreciated.

Sincerely,

obert H. Reardon
Colonel, U.S. Army
District Engineer

Enclosure




NAVIGATION MANAGEMENT PLAN FOR THE
PORT OF HAMPTON ROADS, VIRGINIA
WORKSHOP #2--JUNE 24, 1998
SUMMARY NOTES

The second workshop for the Navigation Management Plan was held at the
Marriott Hotel in Norfolk on June 24, 1998. A list of attendees is included as
enclosure 1. The following is a summary of the comments expressed at the workshop.
The comments are presented in the order as shown in the workshop agenda
(enclosure 2).

The workshop was opened with a welcome and introductions, a discussion of the
purpose of workshop, and a summary of activities conducted since the first workshop in
October 1997. Noteworthy was the attendance of Rick Sanford from Senator Warner's
office, Rich Williams from Senator Robb’s office, Cliff Hicks from Congressman
Pickett’s office, and Sheryl Miller from Virginia Delegate Joannou'’s office.

Margaret Ware of Drive Smart Hampton Roads and of the Hampton Roads Recreational
Safe Boating Coalition then announced a conference held on May 20 and 21 entitled,
"Rage Behind the Wheel on Land and Water” which was sponsored by the group Smart,
Safe, Sober and by the Smith Mountain Lake Association. The goal of this conference
was to develop a behavioral impact statement which will provide working tools for
Virginia communities in their efforts to reduce aggressive behavior exhibited by boaters
and automobile drivers. The draft report is now available. Ms. Ware passed around
information concerning the conference, including a sign-up list for anyone interested in
receiving a copy of the draft conference report. In addition, it was announced that
Captain John Schrinner had just assumed his post as the Commander of the Marine
Safety Office, U.S. Coast Guard (USCG), and as the new Captain of the Port.

Captain Schrinner was not able to attend this workshop.

The list entitled "Identified Problems, Needs, Concerns, and Opportunities” was
then discussed. This list was included in the letter announcing the workshop and was
provided as a handout at the workshop itself. The finalized list is attached as enclosure 3.

1. Bill Hull, Hampton Roads Maritime Association, asked whether the list had
been prioritized. It was explained that the concerns had not yet been prioritized.
It was only a list of the concerns as identified in interviews with port users which
had been grouped into general categories. Each of the concerns will be prioritized
later by the Circle "A" advisory group which will be discussed later in the
workshop.

2. Dr. John Boon, Virginia Institute of Marine Science (VIMS), indicated that the
National Oceanic and Atmospheric Administration (NOAA) has a considerable
amount of data concerning the port and complimented NOAA for their Physical
Oceanographic Real-Time System (PORTS). He said, however, that there is a
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need for information on predicting and monitoring waves; there are models
available for predicting waves, but a wave observation system is needed. He
indicated that waves in the lower Chesapeake Bay can reach a height of

3.5 meters which can cause damage to vessels and bridge tunnel crossings.

3. LTIG John Mickett, USCG, also emphasized the significant impact of waves
on navigation, especially at the mouth of the bay. He also expressed a need for
24-hour response time for side scan sonar surveys. He cited the recent incident on
June 22 when two fishing vessels collided and one sank. The USCG had to close
the channel and hold up at least four large commercial container ships. Side scan
sonar surveys can determine if channels are being blocked by submerged objects
such as sunken vessels or buoys. The quicker the surveys can be made, the faster
the navigation channels can be opened.

4. Dr. Boon indicated that VIMS could probably make side scan units available
to assist the USCG.

5. LCDR Andrew Beaver, NOAA, indicated that the Atlantic Marine Center may
also have side scan sonar equipment and may be able to make a launch available
for surveys on a 24-hour basis.

6. Jaleh Pett, Chesapeake Department of Planning, expressed interest in
improvements to navigation in the vicinity of the Gilmerton Bridge on the
Southern Branch of the Elizabeth River. It was explained that there is
authorization for a 40-foot channel improvement including the 800-foot turning
basin at the bridge. It was announced that Corps representatives would be
available after the workshop to discuss any concerns in detail.

The handout entitled "Coordination Process" was then discussed, including an
explanation of the Circle "A", "B", and "C" groups. A list for volunteers for the
Circle "A" advisory group was passed around, and the duties of that group were
explained. In summary, they include: (1) prioritization of the listed concerns, (2) review
of subsequent workshop agendas, (3) review of the draft Navigation Management Plan,
and (4) assistance with updates of the Plan in future years. The "Coordination Process”
text and completed Circle "A" list are attached as enclosure 4.

1. Bob Jackson, Virginia Department of Environmental Quality, emphasized the
need to consider environmental requirements, including the regulatory and permit
process, early in the planning process. It was explained that the Plan itself would
not lead to any kind of construction. Bob Jackson was invited to participate as a
representative of his agency on the Circle "A" group.

2. Dr. Boon indicated that the Virginia Marine Resources Commission should
also be included in Circle "A".



3. Kim Kimidy, Corps of Engineers, indicated that the Navigation Management
Plan will take into account the entire regulatory/permit process from a local, state,
and Federal perspective.

The handout entitled "Prioritization Criteria" was next discussed. It was
explained that these criteria were to be considered by the Circle "A" advisory group when
they prioritized the list of concerns. The criteria should be thought of as a checklist when
weighing each concern, to make sure that all possible aspects are realized in the decision
process. The text and finalized list of prioritization criteria are attached as enclosure 5.

1. Bill Hull suggested that national defense be included as a prioritization
criterion. It was indicated that National Defense is very important and is included
as part of the "Military Importance" criterion.

2. Neal Wright, Virginia Port Authority, asked why the category "Transient
Pleasure Boat Operation” was not included under the "Vessel Traffic" category.

It was explained that there is a need to separate temporary recreational vessel
usage from routine and regular vessel traffic in the port. Hampton Roads is
strategically located along the Atlantic Intracoastal Waterway and receives a
considerable amount of transient business from these vessels enroute up and down
the east coast. It was suggested that the category "Transient Pleasure Boat
Operation” be changed to "Seasonal Pleasure Boat Operation”.

3. Bill Cofer, Virginia Pilot Association, asked why anchorages were not
included as part of the list of "Prioritization Criteria”. It was explained that
anchorages were a concern identified in the interview process and therefore must
be included in the list of "Identified Problems, Needs, Concerns, and
Opportunities”. Whereas, the prioritization criteria are to be used as a tool in the
prioritization process to evaluate concerns such as the anchorages.

4. Dr. Boon asked if the prioritization criteria category "Environmental Quality”
would cover engineering and hydrodynamic modeling which are needed during
the planning process in order to make good decisions. For example, it is
important to evaluate and monitor the effects of channel deepening on estuarine
circulation. Also, water quality should be included during planning. It was
arranged for Dr. Boon to meet with the Corps staff after the workshop to further
explore this idea.

5. John Carlock, Hampton Roads Planning District Commission, asked where
intermodal conflicts were covered under the prioritization criteria. It was
explained that this is viewed as a concern and is included in the list of "Identified
Problems, Needs, Concerns, and Opportunities"; it will be prioritized by these
separate evaluation criteria.



6. Bill Hull suggested that the Navigation Management Plan could also be
used by the Governor and General Assembly, as well as the localities, for
budgeting for port improvements. It was agreed that this is one of the purposes
which will also be emphasized in the Plan itself.

7. LCDR Beaver asked about determining the feasibility of channel deepening--
say to a depth of 60 feet. It was explained that feasibility studies are done '
separately under specific authorities which address the Federal interest in channel
deepening projects. For example, the 55-foot deepening authorization was based
on a feasibility study completed in the early 1980s.

Closing remarks were then made discussing future actions to be conducted on the
Navigation Mangement Plan.
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NAVIGATION MANAGEMENT PLAN FOR THE
PORT OF HAMPTON ROADS, VIRGINIA
WORKSHOP #2--JUNE 24, 1998
AGENDA

Welcome, opening remarks, and introductions

Purpose of meeting--to discuss the following:

a.
b.

a

Activities since last workshop in October 1997

Results of interviews and other contacts to identify problems, needs,
concerns, and opportunities

Selection and responsibilities of Circle "A" advisory group
Proposed prioritization criteria

Future activities

Activities since October 1997 workshop

o a0 o

h.

Draft workshop notes prepared and coordinated with all attendees

Final workshop notes sent to entire mailing list of 400 port users
Research efforts continued

Identification of historical records and data sources continued

Preparation of draft Navigation Management Plan continued

Interviews and correspondence to identify problems, needs, concerns, and
opportunities completed

Proposed prioritization criteria for ranking problems, needs, concerns, and
opportunities developed

Article about the Plan published in the Journal of Commerce (4/29/98)

Results of interviews and other contacts

a.

b.

Alphabetical list of all problems, needs, concerns, and opportunities
identified to date (see handout)
Discussion: Do you have any additions, corrections, or deletions?

Circle "A" advisory group

a.

b
c.
d

See "Coordination Process” handout

Discuss responsibilities

Reference partial list of participants

Ask for volunteers from private sector--see categories of geographic and
functional representation needed

Vital that Circle "A" be completed and activated as soon as possible

ENCLOSURE 2



6. Proposed prioritization criteria

a. See handout
b. Alphabetical list of proposed criteria to be considered
c. Discuss appropriateness of criteria
d Do you have any additions, corrections, or deletions?
7. Future activities
a. Draft workshop notes prepared and coordinated with all attendees,
including completed list of problems, needs, concerns, and opportunities
b. Final workshop notes sent to entire mailing list
C. Research efforts continued
d. Identification of historical records and data sources continued
e. Preparation of draft Navigation Management Plan continued
f. Circle "A" advisory group roster completed; Circle "A" meeting to discuss
prioritization of the list of problems, needs, concerns, and opportunities
conducted; and Circle "A" prioritization of the list of problems, needs,
concerns, and opportunities completed
g. Prioritized list of problems, needs, concerns, and opportunities
coordinated with entire mailing list of 400 port users
h. Potential solutions to be considered in addressing identified and prioritized
problems, needs, concerns, and opportunities developed
1. Long-range plan formulation from potential solutions initiated
J- Workshop #3 scheduled for Fall 1998 to discuss progress; crucial meeting
to the development of a final Navigation Management Plan
8. Concluding remarks
. a. Copy of draft workshop notes will be sent to all attendees for review prior
to sending to entire mailing list
b. Circle "A" members will be contacted about their meeting
c. Closing comments from attendees
d. Thanks for participating
Handouts:
¢ Agenda

‘¢ Table of Identified Problems, Needs, Concerns, and Opportunities excerpted from the
draft Navigation Management Plan

Norfolk District would like to thank the Hampton Roads Maritime
Association for providing the refreshments for this meeting. Their

support is appreciated very much.



NOTE: This text is excerpted from the draft Navigation Management Plan.

Table IV-1. IDENTIFIED PROBLEMS. NEEDS. CONCERNS. AND

OPPORTUNITIES

L Anchorages

1. Sewells Point: Need to deepen the western-most anchorage opposite
Sewells Point (K-2) from 40 feet to the authorized depth of 45 feet

2. Sewells Point: Need to increase the swinging radius in the eastern-most,
45-foot-deep anchorage opposite Sewells Point (K-1) from the authorized
radius of 1,200 feet to the recommended radius of 1,500 feet

3. Sewells Point: Need to make broader use of the anchorages opposite
Sewells Point

4. Lamberts Point: Need to make broader use of the anchorages opposite
Lamberts Point

5. Newport News: Need to deepen both anchorages opposite Newport News
from 40 feet to the authorized depth of 45 feet

6. Authorized 55-foot-deep anchorages: Need to be constructed

7. Need additional anchorages

II. Channels

L. Depths

a. Atlantic Ocean Channel: Need to deepen to the recommended
depth of 60 feet

b. Thimble Shoal Channel: Need to deepen the inbound lane from 45
feet to 50 feet

c. Thimble Shoal Channel: Need to deepen the inbound lane from 45
feet to the authorized depth of 55 feet

d. Thimble Shoal Channel: Need to deepen the outbound lane from

50 feet to the authorized depth of 55 feet

€. Hampton Roads and Elizabeth River Channel: Need to deepen the
inbound lane from 45 feet to 50 feet to Lamberts Point

f. Hampton Roads and Elizabeth River Channel: Need to deepen the
inbound lane from 45 feet to the authorized depth of 55 feet to

- Lamberts Point

g. Hampton Roads and Elizabeth River Channel: Need to deepen the
outbound lane from 50 feet to the authorized depth of 55 feet to
Lamberts Point

h. Elizabeth River Channel: Need to deepen from 40 feet to the
authorized depth of 45 feet from Lamberts Point to the junction of
the Eastern and Southern Branch Channels

1. Southern Branch Channel: Need to deepen from 40 feet to the
authorized depth of 45 feet to the Norfolk Southern Railroad
Bridge '

ENCLOSURE 3



j- Southern Branch Channel: Need to deepen from 35 feet to the
authorized depth of 40 feet to the Gilmerton Bridge

k. Newport News, Channel to: Need to deepen the inbound lane from
50 feet to the authorized depth of 55 feet
L. Newport News, Channel to: Need to deepen the outbound lane
from 50 feet to the authorized depth of 55 feet
2. Widths
a. Need to deepen the entire eastern-most anchorage area opposite

Sewells Point (K-1) and a small section of channel to 50 feet to
provide easier transit between the Hampton Roads and Elizabeth
River Channel and the Channel to Newport News; in addition, the
K-1 anchorage would need to be relocated
b. Need to deepen the entire eastern-most anchorage area opposite
Sewells Point (K-1) and a small section of channel to 55 feet to
provide easier transit between the Hampton Roads and Elizabeth
River Channel and the Channel to Newport News; in addition, the
K-1 anchorage would need to be relocated
3. Maintenance dredging: Continued and timely maintenance of port
channels
4. Crossings
a. Bridges
b. Tunnels
C. Utility crossings
5. Multiple-use conflicts: Potential conflicts between recreational,
commercial, and military uses
6. Navigation aids
a. _ Better channel markings
b. More lighted buoys
7. Obstructions
a. Derelict vessels, sunken barges, etc.
b. Debris and drift material
c. Docked boats which obstruct view of navigation channel

Dredged Material Placement Areas

l. Need to extend life of Craney Island Dredged Material Area and/or locate
alternative future placement sites
2. Use of Craney Island Dredged Material Area for port development

Environmental Concerns

1. Contaminated areas along rivers and on river bottoms
2. Deep channel effects on currents and depths in the vicinity of the Norfolk
Naval Base

3. Water quality
4. Wetlands

Funding



VL

VIL

VI

Landside Concerns

Receiving, storage, and transfer facilities
Intermodal facilities which may impact navigation
Land for future development

Police and fire protection

Productive workforce

Impact of port growth on the host cities

A i e

Navigation Information

1 Depths

2. Tides

3. - Currents

4 Waves

5 Weather

6 Planning and management tools

7 Twenty-four hour side scan sonar capability

Rules and Regulations
1. Dredging permits
2. Unnecessary and burdensome

Supplemental Facilities

Turning basins

Piers and wharves

Berthing and mooring areas

Additional dolphins for commercial vessels at Great Bridge Lock
Recreational beating facilities

A



NOTE: This text is excerpted from the draft Navigation Management Plan and is
written as if the entire document has been completed.

COORDINATION PROCESS

This section discusses the manner in which coordination is conducted with the
many and varied stakeholders involved in the development of the Plan. In order to
‘develop an integrated and comprehensive plan, it is important to obtain the input and
perspective of a wide variety of port interests. Over 400 stakeholders were involved in
the Plan including Federal, state, regional, and local government agencies; large and
small port-related businesses; professional groups; environmental organizations; and local
universities. A topical, alphabetical listing of all stakeholders is included in Appendix

and contains a point of contact and address.

CIRCLES OF INFLUENCE

The importance of the stakeholder’s participation in developing and maintaining
this Plan cannot be overemphasized; it is essential to a successful effort. Because there
are so many port users, the coordination process is based on "circles of influence”; a
tiered approach which divides stakeholders into specific groups based on their degree of
responsibility with respect to their participation in the development and review of the
Plan. Picture the rings formed when a rock is thrown into a pond. The innermost circle is
Circle "A", the next ring is Circle "B", and so on. Each successive circle contains all the
interior circles. The Circle "A" stakeholders listed in the following table were the
principal advisors and reviewers during the 3-year period the Plan was being formulated.
These stakeholders also have the responsibility of updating the Plan periodically--every 3
to 5 years--to insure that the information contained therein remains viable and useful.
Circle "B" stakeholders are substantially involved but to a lesser degree than Circle "A".
They provide crucial information concerning the navigation needs of the port. These
stakeholders, who were consulted through correspondence, personal interviews, and
meetings are listed in a subsequent section of this segment. Circle "C" stakeholders

include all of the others who have some connection and interest in the Plan. These

ENCLOSURE 4



stakeholders were consulted primarily via correspondence during the 3-year period of

development, and a complete listing of them is contained in Appendix ___.



0£T9-80t-LSL

ESPe-1vb-LSL

coEe-1vp-LSL

EVTL-1PY-LSL

6ESL-IvP-LSL

9PL9-1PY-LSL

POLET VA ‘Ymowsuog
19001S plojmes) g

valy
onuely plenn iseo)d ‘S
(MMOV) Joputwiwio)

0ISET VA NIoHON
199018 Aqueln 0oz
00L aung

201JJO A19jes aunepy

01S£T VA MIOJON
192115 AqueaD 00T
00L aung

20O A19juS dulB

015£T VA NI0MON
19315 101 €08
uoisial(] Sunvouiug]

01S€T VA MI0JI0N
1921)S oL €08
uoisialg Suiuueyd

FLIT-01S£T VA NIOJION
199118 NIO A IS9OM 6EY

uo01)23G JudwoFeue
skemadiepy ‘JoryD

Jeis
ssoupasudalg % Juiuueyg

Mo ay Jo ureide)

a0uvUDIUIL I

JogueH y[ojloN
“a8euey suonesodo

Jopear]
wea ], jeouydd], JAN

youeag awdeadoipAy
snuepy Jaro

SIEM ¥ uyor

dnNyv

ajooy U DLl

S00d

Jouunyos uyof Ldvo

way 1 paeyory

dNV

U200 ‘[ Sewoy |,

J19ARIE MAIPUY UAD]

pienn) 1se0]) ‘SN

s19auIduy
Jo sdiop Aury *S'n

uonesIuIWpyY dueydsowy
puE 21uB3d() [RUOIEN

TAqUInN
suoydajay,

SS2IppY

UL

1281U07) JO JUIog

SUIEN

SUHUIOHHAV.LS W V. A'10dIO "L-1°14EL



0U8C-CCE-LSL

€COI-vPP-LSL

09 1Pb-LSL

691V LSL

$699-£69-LSL

LOLTTISET VA NI0JION
19248 MqID 0S|

00cc 21mns

N[OJION oseg [eALN

96vE-11SE€C VA MI0JION

192115 SUIOIN 9961
snuey

puewiwo)) }yijeag AeljiN

SOSET VA NIoHON
paeasnog uoydwiey £¢/L

ap Suipping ‘117 wooy

SOSET VA MNI0jtoN
pieasinog uordwey £€//
ap 3utpiing ‘11 wooy

[90£T VA ‘19152010010
aue| 1Hoys 6999

Japurwao)

suonueiadQ
100 Y1stjeadg
uonepodsues ], auley

sweafos
|eIudUOIIA U] UOITDY

swieadol swnLey woiday

Istojorg
OIPIIM PUE yst]

(pauiwId)ap 9q 0 1)
200d

PWSIZ " LY NAVY

[1ompled Yoy

soulg (|1

HLVNUALTV

YOuA Yues ]

121891 W Wel[lipm

AreN "S'()

puewo)
yljees AN 'S’ N

uoneISIUIWPY SWNLE "S]

ERIPNEIN
SJUPHM Pue Usty SN

TAQUINN
auoydaja,

S521ppy

L

JOE}U0) JO 10104

SUWEN

(Pio3)

SUHUTOHUAVLS V. A1OUID L1 3I4tL



1EL8-£6L-LSL

LEV8-LYT-LSL

00e8-0Th-LSL

LOIT-£89-LSL

0STT-Le-LSL

SSIT-81S-LSL

E11T-816-LSL

POLET VA ‘Ymowsuog
19341§ paojmes) 108
11EH AND yinowsiio g

LO9ET VA ‘smoN ModmaN
ANUIAY uOIUIYSE M OOPT
sSmaN Modmap jo K1)
wawdo(aas( pue
Sutuueyy jo waunedag

0TEET VA ‘9yeadesay)
QALI(] INBIPOOM €TL

01SET VA MI0JION
19U_7 IpedL PHOM 009

LOYET VA ‘smaN 1odmaN
9¢L xod ‘O'd

TYPET VA ‘yovag viuidup
pleas|nog uIdyINoS 9£9g
201JQ [euoIFoy Jaremapl],

TOPET VA ‘youagl euiduA
pleAanog usayInos 9¢9s
201JJO [euOIFY 121BMIPI],

Kouwtony A1)

10)SEN JOQIeH
pue Jojenswnupy
Juswdofaaa] Hod

duiuue| [vudWIUOIIAUE]
pue [ea1skyd Jo Jo1al(

Joidan( aanndaxg Lindag
pug [osunou)) [LIaudn

uoisial(] Judwadeuepy
eIqeH oIy

Hoddng
nwad ] pue Juluuerd
“1o0ui3ug] [e)JudWUOLIAUY

uoddng
nuL  pue Julvue]g
‘198 vuURA [BIUdWIUOIIAUE]

uewsyO Ayjowl], 'n

saeg "D Wagoy

Yoo " uyof

111 *981y19 )4 "y M3qoY

quedn 1aqoy

SuiIn) v ulAdy]

‘HLVNAALTVY

“J[ ‘uosyoR[ " 3oy

spisyinog
Quawiulaaon) [eddIuNy

SpIsSyLION
“Juawuioaon) jeddiunjy

UoISSILIWOY) 1DLISIQ
Suiuueld speoy uoidwey
Auoyiny 1od euigap

UoISSIWO)
$90IN0SY SULIEJA] BIUISH A

Lnend) [eluswiuosiauyg
Jo sunredsq erndnp

IoqUInN
auoydajay,

$S3IppY

AL

JOBIU0)) JO JUI0g

JWEN

()

SUHA'IOHHA VLS WV HIDUIO “LI3I4tL



POCY-86L-LSL

8PLT-6C9-LSL

6£9¢-CC9-LSL

SLLS-TBY-LSL

OvOY-v8Y-LSL

CLTLY89-Y08

POLET VA ‘Qinowsnod
100415 projmea)) | ¢
paeny) Jseo) 'S
1stje1dadg L1ajeg Suneog

8YLT-0ISET VA MIVHON
20R[{ |eI01WWOo)) 921y |,
"duoD waInog jjuJloN

01S£T - VA YI0JI0N
133G awnj 1seq 9¢g

8TEET VA ‘uadesayd
¢L091 X0d "O'd
Kuedwo) Suidpaag wydupy

COLET VA ‘Yymowslod
proy] uiod uoliey 10¢h

790€T VA “1d 491s2000|D
9vel X04 'O'd
20ud10§
duLIEIA Jo nsu] vindaa
$20UdI0G
[eo1sAyd jo wawaeda(

9

uonro) duteoy
JJuG [HUONEIIDIY
sproy] uolduwiel soquuagy

Junoyiey
JUDPISII] DA IUTISISS Y

JUOPISIL] DA JALINOIXE]

JoPISaL

JOGUUIIN

BRITHIBIS
SULIBIA JO JOSSI}OL

sdifjiyd saas

ZOUNJRIA “5] 11940y

10A23Y ['[

WELM T

surjie gy 5] 984000

uoog " uyof i

1S919)U] UONBIIIIY

Auedwo) peosjiey]
UOIIBIO0SS Y

swinjley speoy uoidwey
Kuedwo)

uononasuo)/uigpaig

uoISSIWwo))
Apnis pueys] Asuei)

Suuaea| 1oySiy
JO UONNNISU] OIWIPEIY

TQUINN
auoydajay,

SS3IppVY

RILNE

JOEIU0.) JO JUIO]

WEN

uoy)

SAHATIOHHUAVLS V. HIOYUIO L1 914eL



(] € uoIsudIxa)
SLTCSYT-LSL

SLOO-S8Y-LSL

VIVC-SYS-LSL

98C9-LTY-LSL

PO9Y-£068-LSL

LOYET VA ‘SmaN uodmoN

V=196 X04 ‘O'd
SILIDVSSY

JEUIWL ], uoIuO(]

LO9ET VA ‘smoN HodmaN

V-196 08 "0'd
SOIRIDOSS Y

JRUIULID |, uoturuO(]

PO91-ETEET VA ‘yradesay)
pleasjnog yoo) 9¢/¢
uonieiodio) 19521 Aeg

£TSET VA MNIOMON
prOY 12A1Y uvIpu] ISty OOb
ou] ‘paeAdiyg s, euuoj0)

01SE£T VA NIVHON

121u9)) apeL], PUOM

0cg ams

pajesodioou] SO Jayded L

P1SS-T0SET VA YI0JION
‘pald uordweyyioN 008s
uoISY dUULIV-PUA VVSN
e nsuo)) Lews dALI(j

Jonuod Anpend
pur uonanpolg ‘Jadeuey

1001110 SunadQ
JO1UD) pur udpIsaly

Jadvuepy suoneiadQ

JUIPISII ] DDA

JUIPISIL] IDIA IALINDOXG]

jeo) Suneoy
JJUG [RUOLIAIDIY
sproyl uodwey Joquioy

AMAM YV uoydaig

HLVNYUHL TV
Koqurrg 3 sopey)
ouLIRIdL A Y Youed

1500, SeBnoct [

1S0H p1ae(]

e 1oaedaey

HLVNYHLTV

[e0D ‘jeutunia g,

Jourpy 1sa1du sreday diys

1olej “1satoiuf ateday diyg

layoag pueuady diys

(p,JU0D) 1S3J91U] UOBAIIIY

JoquinN
auoydajay,

5S9IppY

AL

1OTIU0)) JO TUI0]

SWEN

(te))




1809-LS8-LSL

$660-96¥-LSL

0009-5¢9-LSL

6L90-868-LSL

(91 uoIsualxa)
SEEO-EPS-LSL

CULET VA ‘Ymowsno

LY0C X0y "O'd
pajetodiosu] ‘eoLawy

Jo Auedwo) wnununpy

60SET VA NIoHON

AL IIIBMIPLL, 6GY6Y
pareodiodu]
‘S19)ud)) uonnyLIsI(]

ASNOYIB AN N|OJMON

ISPET VA ‘Uduag erudna
QAU AI0YS 6TEE

Y1S€T VA "IOJON -
Slve X0dg 'O'd
paetodiodu]
‘@UUTIA JO TuImo], utIopy

LOLET VA ‘ymowsuog
AMUIAY 7] OO
paieaodioodu

‘Kuedwo) ydralg suniey

PTEET VA ‘oqeaduesay)
03NS J1eng 001y
paietodioouj

‘S|BUILID |, JoARY logezijg

Jadeuu g 20110

JdZeuepy [riouon)

JuopISIL]

1a3vuepy jesoudny

puL JUIPISAI] DDA

10FeuCy Jeuludd

suoneoy
Jowoisny ‘sadeuey

IS QIOVN T uyor

Z)NYoS polg

12J0D WA [

{IRYSIOH [ned

3ongaoy A3ys

ISTIPAIS 114d

Ansnpuj apisiaje

Kuedwo)) asnoyasep

UONRID0SSY 10]1d BIUISIIA
Kuedwo) 8nj,
Auedwo) Funyonay,

]800 puE JauIeIu0)
uey ], JayiQ ‘[euunay,

I3qUInN
auoydajay,

S531ppV

L

128U Jo uiog

SWEN

(A Ve)]

SYHUATOHHAVLS W V. TT10¥1D L1 214tL



NOTE: This text is excerpted from the draft Navigation Management Plan and is
written as if the entire document has been completed.

PRIORITIZATION CRITERIA AND RANKING

Time and resources must be efficiently allocated to properly address the most
important identified problems, needs, concerns, and opportunities facing the port. In
order to effectively evaluate the many and various concerns within the port, it is necessary
to develop a prioritized list. This portion of the section presents the relevant criteria used
in the development of the priority ranking of the previously identified concerns. These
criteria provide a checklist when weighing the individual concerns to insure that all
pertinent aspects are considered in the decision process. The following is an alphabetical

list of items which are considered important in establishing a priority of action.

e Benefits

* Business: Attraction and location of new domestic and foreign business
e Commerce

* Competitiveness of the port

¢ Congestion, delays, and losses
e Costs

e Dredging cost efficiency

e Economic impacts

¢ Efficiency/productivity

¢ Environmental quality

e Fiscal impact on host cities

e Growth of port

e Landside development

e Mega ship operation

e Military importance

e Safety

ENCLOSURE 5



e Seasonal pleasure boat operation

o  Vessel traffic

The relative importance of each criterion listed varied with respect to the problem,
need, concern, or opportunity to which it was being applied, and to the individual making
the judgement. A committee of port users and interests, referred to as Circle "A"
stakeholders and identified in Section I, was responsible for assigning priority rankings to
each of the identified concerns. The Circle "A" stakeholders considered the importance
of each prioritization criterion as it applied to each concern in making their evaluations.
The individual numeric rankings were then combined to develop a composite list based
on the total assigned values.



