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Quality of Life Projects

Greetings, Team Norfolk!  As you have probably noticed, work has begun on several of the projects you were informed about in early August.  Project updates are as follows:

COMPLETE

· Drop-down room darkening curtain for the multipurpose room

· Portable room divider for lobby and multipurpose room

· Picnic tables for the grounds

· Library renovations – paint, re-carpet, and replace chairs

· Files storage racks for the former cupboard stock area (additional racks are needed)

· Sprinkler system repaired. The grass is already greener!

· Repairs to air handling unit #2, which affects the 1st floor occupants

IN-PROGRESS / ON ORDER

· Outdoor seating area – your new deck!

· Tables, chairs, and umbrellas for the deck 

· Upgrade and expansion of 4th floor conference room. This includes increasing the size of the room by 10 feet, plus new lighting, seating, video teleconferencing equipment, and a 61” plasma screen!  The plasma screen is on back order (60 days); however, installation of the rest of the equipment is scheduled to commence the 2nd week of November.  The conference room will still be usable without the plasma screen.  Training room 1C will have a 42” plasma screen and the rest of the audio-visual equipment will be the same as the equipment going into 4th floor conference room.

· Audio-visual equipment for the multipurpose room, training room 1C, and the conference rooms on the second and third floors

· Lettering for the force protection barrier wall (should be complete by 28 Oct 02)

· New wallpaper for the multipurpose room.  The installer has discovered that removal of the existing wallpaper would damage the wall due to the type and amount of adhesive that was used; subsequently, we will have to repair the wall before the new wallpaper can be installed.  (Should be complete no later than 8 Nov 02)

· New tables for the multipurpose room (received partial shipment – should be complete by 1 Nov 02)

· Studying the humidity problem on the ground floor and possible alterations of the system to resolve it.

Security and Logistics Projects

Security and Logistics personnel are diligently overseeing work on the following security-related projects:

· Repair of barbed wire around the perimeter of Fort Norfolk.  COMPLETE

· Install two turnstiles for pedestrian access, one located across from the survey building; the other located beside the main gate.  IN PROGRESS

· Replacement of the automated gate at the entrance to the fort.  The old gate is to the point where it’s having to be repaired weekly and has reached the end of it’s useful life.  COMPLETE

· Additional camera coverage of the fort to include the waterside of the installation and all parking lots.  IN PROGRESS

· Repair the lighting on the south side of the Waterfield Building.  COMPLETE

· Repair the lighting on the east side of the Waterfield Building.  COMPLETE

· Replacement of lights in the back lot and rewiring as necessary to make them operational.  It appears we took a lightening hit, which “fried the wiring.”  COMPLETE

· Emergency turnoff switch for the building’s air intake system.  COMPLETE

· Placing lighting on the pier.  COMPLETE

· Replace the perimeter fencing in accordance with ANSI security standards.  MATERIAL ON ORDER

· Install blast mitigating window film.  Note:  We have received several comments about the bubbles in the windows.  The contractor has assured us (and will do so in writing) that the bubbles will evaporate and the film will adhere to the window when the bubbles disappear.  The contractor also guarantees that film that does not extend to the edges of the windowpanes does not hinder its effectiveness.  The third and final stage of this project is application of the caulking/weather stripping.   IN PROGRESS

· Construct and acquire equipment for secure SIPRNET and Tele Engineering area.  IN PROGRESS

New FY03 Projects (Some definite, others subject to availability of funds)

· Purchase new furniture for the training rooms

· Replace blinds throughout the Waterfield Building

· Clean windows throughout the Waterfield Building

· Rearrange and carpet Office of Counsel – Last part of moves

· Review and implement solutions for 1st floor humidity problem

· Enlarge training room 1B and upgrade

· Reduce size of training room 1A and upgrade to serve as EOC

· Continue developing efficiencies in storage to alleviate space problems. Set up storage area in old cupboard stock area

· Re-carpet Building 36, (plan is to find tenant) 

· Enhance landscaping on the north side of the building

· Landscape around patio area

· Initiate study to investigate ongoing window leakage dilemma.

· Develop master plan for space utilization

· Work with city on developing plan for building garage

· Reenergize effort and interest in old fort by historical society

· Reenergize the district’s recycle program

Storage Project Delivery Team (PDT)

On July 25, 2002, the first Storage PDT meeting was held in the fourth floor conference room.  The Storage PDT’s mission is to identify storage needs for current and inactive documents in the Current Files Areas and to ensure 3-7 year and permanent documents are properly identified and transferred to a Records Holding Area.  A Current Files Area is an area or office space where current, day-to-day work is done and current records are created and maintained.  A Records Holding Area is a facility established to collect and maintain cutoff records until they are either eligible for destruction or retirement to a Federal Records Center or other records depository.  Members of this PDT are Dan Keene (IMO), Debbie Brooke (Contracting), Davida Parson (Planning), Jerry Taylor (Design Br), Marlo Camon (PPMD), and Deborah Lamb (LMO).

Top of Form

The second Storage PDT met on August 15, 2002.  The main topic of discussion was procedures for transferring files to the Records Holding Area.  Dan Keene provided written guidance on how to determine when to move records to the records holding area.  The discussion was followed by a tour of the existing records holding areas on Fort Norfolk.  Barbara Gates (Planning) became a member of the PDT.

Bottom of Form

On October 3, 2002, the Storage PDT met to discuss the domino effect created by converting the Residential Communities Initiatives (RCI) program’s media and records storage room to the new SIPRNET room.  The Corps has a mandate to provide a Secret Internet Protocol Router Network (SIPRNET) and the requirements   for this network are very specific, to include a hard-walled room with a non-direct access door.   Marsha Turner (RMO) became a member of the PDT.
Notes from the Facility’s Electrician, Al Gates:  
Elevator Safety:  An employee has informed LMO that someone’s arm was nearly caught by the elevator doors.  One of the elevator's safety features is a timing mechanism whereby the elevator does not retract automatically after being in the open mode for 20 seconds.  There is a photocell that covers the entire length of the door and will not close completely until it has been cleared; the correct way to hold the door open is to use the "open door" button on the elevator controls.
Extension Cords:  Extension cord purchases are the responsibility of the requesting office.  When purchasing them, please ensure they are rated at 125 volts AC, 12 AWG (American Wire Gauge), 3-wire, not to exceed 25 feet, unless authorized by LMO.
A Note from the Cafeteria Manager, Judi Mann 

Judi kindly asks that we have exact change and use the honor system when purchasing items between 10:00 and 11:00.  This allows Linda Phillips and Judi more time to prepare food for lunch 
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