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CENAO-SS-EX                                                                                     11 December 2001 
 
MEMORANDUM FOR Managers and Supervisors 
 
Subject: FY 02 Hiring Goals 
 
Through the careful management of attrition, targeted recruitment, and some reordering 
of our priorities, we can ensure that we have the workforce we need to meet our 
commitments and to be responsible stewards of taxpayer money. 
 
During my tenure, I am determined to make the Norfolk District a model District, staffed 
and managed by a talented and diverse workforce.  I am convinced that America can only 
remain competitive in the 21st century if we tap the talents of our nations diverse 
population.  In recent years, the lack of hiring opportunities and downsizing limited our 
ability to make meaningful changes to our workforce profile. 
 
We now have the opportunity to focus on diversity as we rebuild our capacity to meet 
critical needs and other workforce readiness issues.  It is incumbent upon each Division, 
as it conducts workforce planning, to coordinate initiatives with the staff of the Equal 
Employment Opportunity Office and Civilian Personnel Advisory Center. 
 
The EEO staff has developed an innovative action plan that will facilitate the 
achievement of the FY 02 goals and ultimately ensure that we have a high quality, 
representative workforce within the Norfolk District.  For example, minorities and 
women are not fully represented.  Hispanics, in particular, are underrepresented at all 
grade levels, comprising only 2.0 percent of the Districts’ workforce, compared to 8.1 
percent of the national civilian labor force.  The plan provides you with several lists of 
recruiting sources.  You can use this resource guide to assist in identifying where targeted 
recruiting efforts will best succeed, and stimulate interest in public service careers. 
 
I will devote adequate resources to establishing and conducting continuous recruitment 
efforts.  I expect full support by all levels of management and supervision, and look 
forward to a positive outcome 



 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

Section I 






	FY-02-Goals-Letter.pdf
	CENAO-SS-EX                                                                                     11 December 2001


