SOLICITATION, OFFER, 1. SOLICITATION NO. 2. TYPE OF SOLICITATION 3. DATE ISSUED PAGE OF PAGES
AND AWARD [ ] seaepeo (rFe) 12-Mar-2003

(Construction, Alteration, or Repair) DACAB5-03-R-0014 NEGOTIATED (RFP) 1OF 147
IMPORTANT - The "offer" section on the reverse must be fully completed by offeror.
4. CONTRACT NO. 5. REQUISITION/PURCHASE REQUEST NO. 6. PROJECT NO.

W26GLG-3008-5156
7.ISSUED BY CODE [DACAG65 8. ADDRESS OFFER TO (If Other Than Item 7) CODE
CONTRACTING OFFICE (CA/CW)
US ARMY ENGR DIST NORFOLK
ATTN: CENAO-SS-C See ltem 7
803 FRONT STREET
NORFOLK VA 23510-1096
TEL: FAX: (757) 441-7183 TEL: FAX:
9. FOR INFORMATION A. NAME B. TELEPHONE NO. (Include area code) (NO COLLECT CALLS)
CALL: CHERYL A KUNZE (757) 441-7132

SOLICITATION

NOTE: In sealed bid solicitations "offer" and "offeror" mean "bid" and "bidder".
10. THE GOVERNMENT REQUIRES PERFORMANCE OF THE WORK DESCRIBED IN THESE DOCUMENTS (Title, identifying no., date):

FIRE & EMERGENCY SERVICES, PHASE 1, FORT LEE, VIRGINIA

This procurement is for the solicitation of a Two Phase Design/ Build Firm Fixed Price contract for the Fire and Emergency Service Center and
Emergency Medical Services (EMS) Headquarters located at Fort Lee, VA. This project includes but is not limited to: drive thru vehicle bays, a
kitchen/dining area and sleeping quarters, and lounge room for EMS personnel required working 24-hour shifts. The project also includes
training room, radio room, administration office, latrines with showers for males and females, watch/alarm room with latrine, physical training
room, medical supply room, janitor closet and mechanical room. Heating and air-conditioning will be provided by self-contained systems.
Access for the handicapped will be provided. Anti-terrorism/force protection measures are included, such as, laminated exterior glass,
intrusion detection system, building 25-meter standoff distance, miscellaneous structural elements, Public Address System, and mechanical
and electrical equipment requirements. Selection criteria factors are as follows: PHASE ONE: (1) Corporate Experience and (2) Past
Performance. PHASE TWO: (1) Technical Proposal and (2) Price Proposal.

THIS IS AN UNRESTRICTED PROCUREMENT.

11. The Contractor shall begin performance within 10 calendar days and complete it within 540 calendar days after receiving

|:| award, notice to proceed. This performance period is mandatory, |:| negotiable. (See SECTION 00800 )

12 A. THE CONTRACTOR MUST FURNISH ANY REQUIRED PERFORMANCE AND PAYMENT BONDS? 12B. CALENDAR DAYS
(If "YES," indicate within how many calendar days after award in Item 12B.)

YES |:| NO 10

13. ADDITIONAL SOLICITATION REQUIREMENTS:

A. Sealed offers in original and __ 1 copies to perform the work required are due at the place specified in Item 8 by 02:00 PM (hour)
local time _11 Apr2003  (qgate). If this is a sealed bid solicitation, offers must be publicly opened at that time. Sealed envelopes containing offers
shall be marked to show the offeror's name and address, the solicitation number, and the date and time offers are due.

B. An offer guarantee | X] is, |:| is notrequired.
C. All offers are subject to the (1) work requirements, and (2) other provisions and clauses incorporated in the solicitation in full text or by reference.

D. Offers providing less than _120  calendar days for Government acceptance after the date offers are due will not be considered and will be rejected.

NSN 7540-01-155-3212 1442101 STANDARD FORM 1442 (REV. 4-85)
Prescribed by GSA
FAR (48 CFR) 53.236-1(¢)



SOLICITATION, OFFER, AND AWARD (Continued)
(Construction, Alteration, or Repair)

OFFER (Must be fully completed by offeror)

14. NAME AND ADDRESS OF OFFEROR  (Include ZIP Code)

15. TELEPHONE NO. (Include area code)

CODE FACILITY CODE

16. REMITTANCE ADDRESS  (Include only if different than Item 14)

See Item 14

17. The offeror agrees to perform the work required at the prices specified below in strict accordance with the terms of this solicitation, if this offer is
accepted by the Government in writing within calendar days after the date offers are due. (Insert any number equal to or greater than
the minimum requirements stated in Item 13D. Failure to insert any number means the offeror accepts the minimum in Item 13D.)

AMOUNTS SEE SCHEDULE OF PRICES

18. The offeror agrees to furnish any required performance and payment bonds.

19. ACKNOWLEDGMENT OF AMENDMENTS
(The offeror acknowledges receipt of amendments to the solicitation -- give number and date of each)

AMENDMENT NO.

DATE

20A. NAME AND TITLE OF PERSON AUTHORIZED TO SIGN
OFFER (Type or print)

20B. SIGNATURE 20C. OFFER DATE

AWARD (To be completed by Government)

21. ITEMS ACCEPTED:

22. AMOUNT 23. ACCOUNTING AND APPROPRIATION DATA

24. SUBMIT INVOICES TO ADDRESS SHOWN IN ITEM 25. OTHER THAN FULL AND OPEN COMPETITION PURSUANT TO
(4 copies unless otherwise specified) |:| 10 U.S.C. 2304(c) |:| 41 U.S.C. 253(c)

26. ADMINISTERED BY CODE 27. PAYMENT WILL BE MADE BY: CODE |

CONTRACTING OFFICER WILL COMPLETE ITEM 28 OR 29 AS APPLICABLE

|:| 28. NEGOTIATED AGREEMENT  (Contractor is required to sign this
document and return copies to issuing office.) Contractor agrees
to furnish and deliver all items or perform all work, requisitions identified

on this form and any continuation sheets for the consideration stated in this

|:| 29. AWARD (Contractor is not required to sign this document.)

Your offer on this solicitation, is hereby accepted as to the items listed. This award con|
summates the contract, which consists of (a) the Government solicitation and
your offer, and (b) this contract award. No further contractual document is

contract. The rights and obligations of the parties to this contract shall be necessary.

governed by (a) this contract award, (b) the solicitation, and (c) the clauses,

representations, certifications, and specifications or incorporated by refer-

ence in or attached to this contract.

30A. NAME AND TITLE OF CONTRACTOR OR PERSON AUTHORIZED 31A NAME CF CONTRACTING CFFI GER (Type or print)

TO SIGN (Type or print)

30B. SIGNATURE 30C. DATE e EMA L
31B. UNITED STATES OF AMERICA 31C. AWARD DATE
BY

NSN 7540-01-155-3212

STANDARD FORM 1442 BACK  (REV. 4-85)



Fire & Emergency Service Center Phase 1- Ft Lee, Virginia PN 58724

Section 00010 - Solicitation Contract Form

ITEM NO SUPPLIES'SERVICES QUANTITY UNIT UNIT PRICE
0001 1 Lump Sum

FFP
[BID SCHEDULE TO BE DETERMINED AT A LATER DATE]
PURCHASE REQUEST NUMBER: W26GL G-3008-5156

NET AMT
FOB: Destination
DELIVERY INFORMATION
CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS

0001 08-JAN-2003 1 N/A
FOB: Destination

Section 00120- 3
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Section 00100 - Bidding Schedule/Instructions to Bidders

EVALUATION & CONTRACT AWARD

SECTION 00120

PROPOSAL EVALUATION AND CONTRACT AWARD

Section 00120- 4
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SECTION 00120
PROPOSAL EVALUATION AND CONTRACT AWARD

1. PROPOSAL EVALUATION.
a. PHASE | Evaluation Factors:

FACTOR 1-1: OFFEROR PAST PERFORMANCE: This factor is the most
important factor in the evaluation of Phase | proposals.

FACTOR 1-2: OFFEROR RELEVANT EXPERIENCE: This factor is slightly less
important than Factor 1-1 but represents a significant level of importance in
evaluating proposals.

FACTOR 1-3: OFFEROR PROJECT KEY PERSONNEL: This factor is equal in
importance to Factor 1-2.

FACTOR 1-4: TECHNICAL APPROACH NARRATIVE: This factor is less
important than Factor 1-3.

b. PHASE Il Evaluation Factors:

FACTOR 2-1: FACILITY DESIGN AND EQUIPMENT: All factors in Phase Il are
equal in importance.

FACTOR 2-2: FACILITY ENGINEERING: All factors in Phase Il are equal in
importance.

FACTOR 2-3: SITE DESIGN AND SITE ENGINEERING: All factors in Phase I
are equal in importance.

FACTOR 2-4: OFFEROR MANAGEMENT PLANS AND SCHEDULES: All
factors in Phase Il are equal in importance.

FACTOR 2-5: OFFEROR SUB-CONTRACTING PLAN: All factors in Phase I
are equal in importance.

c. Overall Proposal Evaluation Consideration

At the completion of both Phase | and Phase Il evaluations the ratings from each
of the phases will be tabulated. The Phase Il evaluation is slightly more important
in final selection than the results of the Phase | evaluation. At the completion of
the evaluation process each proposal that completed both phases of the
evaluation process will be assigned a single adjectival rating.

Section 00110- 5
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2. EVALUATION PROCESS

The proposal and evaluation process for this project will take place in two Phases. Each
phase will include unique requirements to the potential Offerors. The Offeror’s responses to
these requirements will be evaluated with respect to the evaluation criteria set forth in this
Section.

a. PHASE | will concern itself with Offeror's Past Performance, Offeror’'s Relevant
Experience, Proposed Project Key Personnel, and Technical Approach Narrative. All
proposals received in response to PHASE | will be evaluated and rated. At most, five (5)
proposals will move forward into PHASE Il which will define the technical requirements of the
project and request the Offeror’s technical solutions to the project parameters.

b. PHASE Il: The Phase | proposals which are determined to present the most advantages
to the Government will receive the Phase || amendment to the solicitation which will include
the Statement of Work, design considerations, and site constraints from the Government.
These Offerors will review, evaluate, and propose a creative solution to the design problem
presented. Offerors will also include financial and cost information with this technical
proposal. Only Offerors who reach PHASE 1l will be provided the opportunity to submit design
solutions and cost information.

3. BASIS OF AWARD

a. The Government will award a firm fixed-price contract to that responsible Offeror
whose complete (Phase | and Il portions) proposal, which was evaluated to be at
least conforming to the solicitation, determined to be fair and reasonable, and has
been selected as the most advantageous to the Government, quality (comprised of
technical approach and performance capability factors), price, and other factors
considered. The rated evaluation criteria and price are considered approximately
equal. As evaluation ratings and relative advantages and disadvantages become less
distinct, differences in price between proposals are of increased importance in
determining the most advantageous proposal. Conversely, as differences in price
become less distinct, differences in ratings and relative advantages and
disadvantages between proposals are of increased importance to the determination.

b. The Government reserves the right to accept other than the lowest priced offer.
The right is also reserved to reject any and all offers. The basis of award will be a
conforming offer, the price or cost of which may or may not be the lowest. If other
than the lowest priced offer is accepted, that offer must be sufficiently more
advantageous than the lowest priced offer in order to justify the payment of additional
amounts.

c. Offerors are reminded to include their best technical and price terms in their initial
offer and not to automatically assume that they will have an opportunity to
participate in discussions or be asked to submit a revised offer. The Government
may make award of a conforming proposal without discussions, if deemed to be
within the best interests of the Government.
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4. PHASE | EVALUATION PROCEDURES AND CRITERIA:

a. RATINGS: All proposal information received as a result of the Phase | solicitation shall be
reviewed, evaluated, and rated with respect to the following rating scheme:

RATING EXPLANATION
Unknown Performance Risk Past performance information provided does not
provide

sufficient depth and breadth of experience to allow a
definitive rating.

Outstanding/Very Low Performance Risk  Based on the Offeror’s performance record, no
doubt exists
that the Offeror will successfully perform the
required effort.

Above Average/Low Performance Risk Based on the Offeror’s performance record, little
doubt
exists that the Offeror will successfully perform the
required effort.

Satisfactory/Moderate Performance Risk  Based on the Offeror’s performance record, some
doubt
exists that the Offeror will successfully perform the
required
effort. Normal contractor emphasis should
preclude any problems.

Marginal/High Performance Risk Based on the Offeror’s performance record,
Substantial
doubt exists that the Offeror will successfully
perform the
required effort.

Unsatisfactory/Very High Performance Risk Based on the Offeror’s performance record,
extreme
doubt exists that the Offeror will successfully
perform the required effort.

b. FACTOR 1-1: OFFEROR PAST PERFORMANCE: Offeror Past Performance: The
Government will evaluate the satisfaction of the customers in the example projects
identified by the Offeror and from which Past Performance Evaluation Questionnaires
have been received. The Government may contact the points of contact indicated to
assure validity of the received questionnaires. The Government may contact sources
other than those provided by the Offeror for information with respect to past performance.
These other sources may include ACASS (Architect-Engineer Contract Administration
Support System), CCASS (Construction Contractor Appraisal Support System),
telephone interviews, and Government personnel with personal knowledge of the
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contractor’s performance capability. Offerors will be provided with an opportunity to
address any negative past performance information on which the Offeror has not
previously had such an opportunity. The following areas of major consideration will be
determined from evaluation of all sources of past performance information and an overall
rating provided:

(1) Quality of the Product Produced. Based on the information provided in the
gquestionnaire and other information the Government will access the quality of the actual
projects produced and the standards of workmanship exhibited by the Offeror’'s team.

(2) Adherence to Project Schedule. The Government will evaluate all information available
with respect to the Offerors completing past projects within the scheduled completion times.

(3) Management Processes. The Government will evaluate all information available with
respect to the Offerors management of design and construction activities, subcontractors,
and any other project management consideration.

C.

FACTOR 1-2: OFFEROR RELEVANT EXPERIENCE: Relevant Experience. The
Government will evaluate the example projects provided by the Offeror to evaluate and
rate the recent experience of the Offeror in similar construction and design-build projects.
The examples projects, which most closely resemble the project identified in this
solicitation, will receive the highest consideration. If the Offeror cannot provide suitable
relevant experience and the Government considers the provided information to indicate
that the Offeror has no relevant experience, this Offeror shall receive a neutral rating.

FACTOR 1-3: OFFEROR PROJECT KEY PERSONNEL: Offeror Project Key
Personnel. The Government will evaluate and rate the Key Personnel identified in the
Phase | proposal requirements. The resumes and levels of responsibility of the principal
managers and technical personnel who will be directly responsible for the day-to-day
design and construction activities will be evaluated. Information should include, as a
minimum, the project manager; the project architect; the engineers responsible for civil,
electrical, mechanical and structural design; the quality control manager; and the
construction manager/superintendent. Data should indicate whether each individual has
had a significant part in any of the project examples cited. If reassignment of personnel is
considered possible, the names and resumes of the alternative professionals for each
assignment will be evaluated. Individuals who have past experience with Corps of
Engineers construction project operations and who have completed the Corps
sponsored Quality Control Class are desirable. Additional consideration shall be given to
teams that have worked successfully together on past projects.

FACTOR 1-4: TECHNICAL APPROACH NARRATIVE: Technical Approach Narrative.
The Government will evaluate the overall understanding of the design-build process on
this project. Particular attention will be paid to the inclusion of the major construction
subcontractors during the design process as well as the definition of the roles and
responsibilities of the various subcontractors. Offerors are cautioned that this narrative
shall not exceed five (5) pages and that the Government will review and evaluate only the
information contained on the first five pages in this section. Information beyond the five
(5) page limit will be ignored.
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f. Evaluation Methodology. The Government evaluation team will meet and determine a
rating for each of the evaluation factors for Phase | by consensus decision. After each of
the Factors for each of the proposals are rated, the team will develop, again by
consensus, a final overall rating for the Phase | proposal. Up to five Offerors will continue
into Phase 1l of the project. No proposals, which receive an overall rating of
Unsatisfactory or Marginal, will be forwarded to Phase Il regardless of the total number of
proposals received.

5. PHASE Il EVALUATION PROCEDURES AND CRITERIA:a. General. The proposals
from the Offerors who reach Phase Il will be evaluated by a technical team of
Government staff to determine compliance with this solicitation (as a minimum), and to
evaluate the quality of the proposed materials, methods, and procedures. Each of the
evaluation Factors for Phase Il will be evaluated by the Government and a final overall
rating for the proposals shall be determined by consensus of the Government evaluation
team. The rating scheme for Phase Il of the process is as shown below:

EXCELLENT: The Offeror greatly exceeds the scope of the solicitation requirements in all
aspects of the particular factor or sub-factor. The Offeror also provides significant
advantage(s) and exceeds the solicitation requirements in performance or capability in an
advantageous way and has no apparent or significant weaknesses or omissions.

ABOVE AVERAGE: The Offeror exceeds the scope of the solicitation in most aspects of the
particular factor or sub-factor. The Offeror provides an advantage in key areas or exceeds
performance or capability requirements, but has some areas of improvement remaining.

HIGH AVERAGE: The Offeror matches the scope of the solicitation in all aspects of the
particular factor or sub-factor. The Offeror does include an advantage in some but not all
areas of performance or capability for this factor or sub-factor. There is room for
improvement in this element.

AVERAGE: The Offeror matches the scope of the solicitation in most aspects of the
particular factor or sub-factor. The Offeror meets the performance or capability requirements
of the element but not in a way advantageous to the Government. There is room for
improvement in this element.

LOW AVERAGE: The Offeror meets some but not the entire minimum scope of this factor
or sub-factor. The Offeror does not include any advantages in any areas and does meet the
minimum performance or capability requirement for the particular factor or sub-factor. The
offer has many apparent weaknesses and improvements are necessary.

POOR: The Offeror does not meet the minimum scope of the solicitation for the particular
factor or sub-factor. The Offeror does not include any advantages and does not meet the
minimal performance or capability requirements for this element. The Offeror contains many
apparent weaknesses and requires improvement.

UNACCEPTABLE: The Offeror fails to meet the scope of the solicitation in all aspects of the
factor or sub-factor or has not submitted any information to address this evaluated item. The
Offeror does not include any advantages in any areas of the element and does not meet the
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minimum performance or capability requirements of this factor or sub-factor. The proposal
includes large apparent weaknesses and the proposal will require extensive modifications to
come into compliance with the minimum requirements of the solicitation.b. Relative
Importance of Factors. Refer to paragraph 1 in this section for delineation of factor relative
importance.

FACTOR 2-1: FACILITY DESIGN Facility design includes the function and appearance of
facility materials, exclusive of the purely technical performance of internal engineering
systems. The sub factors and elements considered herein deal with the planning and design
of the facilities, as well as the durability and thermal performance of the materials. The
design will be evaluated in terms of completeness, quality, performance and durability of
products proposed. The sub-factors described below will be evaluated in the following order
of importance:

Ranking of Sub-Factors
Subfactor 2-1a is considered the most important.

All other Sub factors are of approximately equal importance.

a. NET FLOOR AREA Proposals, which reflect the government design solution, will
receive a rating of “Average”. Proposals, which deviate from the solicitation requirements and
provide a lesser floor area than shown in the design solution presented with this solicitation will
be rated “Unacceptable” or “Poor”. An increase in floor area providing additional functional space
(while not exceeding the budget) may be considered a betterment and could receive a higher
rating.

b. EXTERIOR FINISHES The design solution included in the solicitation presents a
required level of quality and materials for the facility. For proposals, which reflect the design
solution included in the solicitation a rating of “Average”, shall be provided for this sub-factor. For
proposals, which include betterments or enhancements, the following items will be considered:
reduction of maintenance, appearance, and life expectancy of proposed materials.

C. INTERIOR FINISHES The statement of work presents a minimum level of quality for
the facility. For proposals, which reflect the design solution included in the solicitation a rating of
“Average”, shall be provided for this sub-factor. For proposals, which include betterments or
enhancements, the quality, durability, maintainability, and aesthetics for each of the following will
be evaluated:

Walls.

Ceilings.

Flooring.

Window treatments.
Acoustic treatments.

d. COLOR SCHEMES This sub-element considers the aesthetics and coordination of
interior and exterior finish designs.

e. SUSTAINABLE DESIGN AND DEVELOPMENT (SD&D) RATING A bronze level of
achievement is required. No rating shall be scored “Poor”, a bronze shall be scored “Average”,
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silver rating shall be scored “High Average”, gold rating shall be scored “Above Average”, and a
platinum rating shall be scored “Excellent”.

FACTOR 2-2: FACILITY ENGINEERING. In addition to system design, each subfactor
evaluates the choice of materials for the systems in terms of life cycle cost effectiveness.
Offerors are encouraged to adopt and/or develop additional means and methods to enhance the
performance of the submitted design. Considerations such as durability, corrosion resistance,
pest resistance, ease of maintenance, life cycle cost of maintenance, and energy efficiency
should be included within the following sub-factors:

Ranking of Sub-Factors
All Subfactors are of approximately equal importance.

a. HEATING, VENTILATION, AND AIR CONDITIONING The statement of work provides
for several options for the design and construction of the HVAC systems. For proposals, which
include betterments or enhancements to those systems, the evaluators will consider the
following: maintenance ease, energy efficiency, extended warranties, durability, and higher levels
of sustainable design.

b. INTERIOR ELECTRICAL SYSTEM The statement of work provides for the basic
requirements with respect to interior electrical systems. For proposals which include
betterments or enhancements to those systems, the evaluators will consider the following:
switching, panel design (e.g., panel size, number of circuits, provision of spares), location of
data and telephone outlets, motion sensors for controlling lights, convenience outlet locations,
energy efficient lighting, aesthetically appealing light fixtures, and higher levels of sustainable
design.

C. INTERIOR PLUMBING SYSTEM. The statement of work provides the basic
requirements with respect to the plumbing systems required for the facilities. For proposals,
which include betterments or enhancements to those systems, the evaluators will consider the
following: piping systems design quality, fixture quality, and water heater size and recovery, and
higher levels of sustainable design

d. STRUCTURAL SYSTEM This element considers the quality of the foundation and
framing system design. The design solution provided in the solicitation presents a minimum
level of quality for the facility. For proposals, which reflect the design solution included in the
solicitation a rating of “Average”, shall be provided for this sub-factor. Structural designs that
enhance the architectural design or spaces may receive a higher rating.

FACTOR 2-3: SITE DESIGN AND SITE ENGINEERING. Site design includes overall
planning, layout, design and development of the sites (subfactors (a — b). It embraces
consideration of compatibility of grounds and buildings, functionality, dignity, and environmental
livability. Site engineering includes the technical performance of site design and exterior utility
systems (subfactors ¢ —g). The quality of the proposed construction materials is also evaluated
in each element. Particular emphasis is placed on durability, corrosion resistance, pest
resistance, ease of maintenance, and life cycle cost of maintenance requirements.
Consideration will be given to the suitability of the chosen material to the environment in which it
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is to be placed. Evaluation of proposed betterments and enhancements includes consideration
of engineering aspects of operation and maintenance. Utility systems are to be evaluated
beyond the 5-ft line from the facilities.

Ranking of Sub-Factors:

Subfactor a, b, and c are all equal in importance.
Subfactor d, e, f, and g are all of equal importance and less important than subfactors a, b, and
C.
a. FORCE PROTECTION CONSIDERATIONS: This subfactor evaluates the
implementation and considerations of the facility construction related Force
Protection Requirements associated with these facilities. Enhancement or
betterments included with the proposals must not compromise the force protection
requirements of this solicitation.
b. LANDSCAPE PLANTING PLAN This sub-factor evaluates the design, quality, quantity,
and location of trees, shrubs, plantings, ground covers, and grass used to screen and
enhance the facility. Considerations include screening, decorative planting, and the following:
(1) Screening and Shading
(a) Have plant material been specified that is hardy to the area?
(b) Consider number, size, type, and quality of trees and shrubs proposed.
(c) Are foundation plantings provided as appropriate to meet low
maintenance requirements? Consider number, size, type, and quality.
(d) Does landscape generally comply with Antiterrorism Force Protection
requirements?
C. SITE INTEGRATION. This sub-factor evaluates grading, drainage, its integration with
natural features, and the proposals integration with the surrounding area. For proposals, which
include enhancements or betterments, the following items will be considered:(1) Integration with
Surrounding Area. This element evaluates the integration of physical flows and relationships
with, and between, the site and surrounding area. (2) Preservation of Natural Features. This
element evaluates the preservation of trees, natural drainage swales, and any other natural
features that lend interest and appeal to the community.(3) Grading This element evaluates the
effects of grading on the natural features of the site and the topographic features and character
of the surrounding areas and region.(a) Consider the aesthetic effects of grading.(b) Does the
grading plan enhance and blend with the natural conditions on the site? Does it blend the
proposed development into the general topographic character of areas surrounding the site and
the region in general?(4) Drainage Design. This element evaluates the quality and effectiveness
of the drainage system design in handling surface runoff. d. WATER SYSTEM.
Evaluates system design, material quality, and maintainability for proposals, which include
enhancements or betterments.
e. GAS PIPING SYSTEM. Evaluates piping sizes, material quality, layout, accessibility,
and cutoff isolation for proposals, which include enhancements or betterments.
f. ELECTRICAL DISTRIBUTION Evaluates system design, material quality, and
maintainability for proposals, which include enhancements or betterments. g.
SANITARY SEWER SYSTEM Evaluates system design, material quality, and
maintainability for proposals, which include enhancements or betterments.
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FACTOR 2-4: OFFEROR MANAGEMENT PLANS AND SCHEDULES. This factor evaluates
the Offeror’s Project Management Plans as well as the proposed schedule for completion of the
entire design-build project. Through this factor the Government will evaluate the Offeror’s
understanding of the solicitation provisions with respect to an integrated design-build process
and the associated quality control, scheduling, coordination, and contract close out provisions.
Each of the subfactors below is approximately equal in importance in the evaluation.
a. QUALITY CONTROL PLAN. The sample quality control plan provided by the Offeror
will be reviewed and evaluated for inclusion of specific quality control practices and requirements
necessary for the successful completion of all phases of this project. These phases include
design stages as well as construction specialties. Offeror’s plan should show the inclusion of the
Corps Three Phase Inspection process and address the implications and operations of the
Quality Control Plan and it's integration with the Quality Assurance Operations performed by the
Government.  The personnel and qualifications of the individuals performing in the Quality
Control organization will be evaluated under the Phase | submission, however, if personnel
changes have occurred since the Phase | submittal, these individuals must be evaluated as part
of the Phase Il evaluation process.
b. INTEGRATED DESIGN AND CONSTRUCTION SCHEDULE. The schedule will be
evaluated to assess the rational of how the Offeror intends to comply with the submitted
schedule. The schedule must reflect a single task oriented structure for both design and
construction. The schedule will be reviewed for completeness and the inclusion of required
milestones. A schedule, which improves on the Government supplied maximum duration, will be
considered more favorably during the evaluation. C.
CLOSEOUT PLAN. The Offeror's closeout plan will be reviewed and evaluated to
determine the Offeror’'s understanding the close out requirements of the solicitation. Particular
emphasis will be placed on O&M Manual production and Installation Staff training methods and
processes.

FACTOR 2-5: OFFEROR SUB-CONTRACTING PLAN.

The Government will evaluate the Offeror’'s proposed subcontracting plan in terms of achieving
the required special emphasis group participations and the completeness and rational for the
plan proposed. Offerors who are not required to submit a subcontracting plan (i.e. Small

Business concerns) will be assigned a rating equal to the highest evaluation of any
subcontracting plan submitted in response to this solicitation.

End of Section

REQUIREMENTS & INSTRUCTIONS
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SECTION 00110
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SECTION 00110
PROPOSAL SUBMISSION REQUIREMENTS AND INSTRUCTIONS

1.00 GENERAL PROPOSAL INFORMATION.

a. General. Inasmuch as the proposal will describe the capability of the Offeror to perform any resultant
contract, as well as describe the understanding of the requirement of the Statement of Work, it should be
specific and complete in every detail. The proposal should be prepared simply and economically, providing
straightforward, concise delineation of capabilities to perform satisfactorily the contract being sought. The
proposal should therefore be practical, legible, clear and coherent.

b. Proposal Submissions and the Two (ll) Phase Design-Build Selection Process. This process requires
potential contractors to submit their performance and capability information initially for review and
consideration by the Government. Following the review, evaluation, and rating of these proposals, the
Government will select up to five of the highest rated contractors to receive the technical portions of this
solicitation, and provide a technical and cost proposal for consideration by the Government. The technical
information contained in the Phase Il proposal will be reviewed, evaluated, and rated by Government staff in
direct response to the evaluation criteria set forth in Section 00120 — PROPOSAL EVALUATION CRITERIA.
The final evaluation rating used for comparison, selection, and award will reflect both the rating received in
Phase | and the evaluation rating received in Phase Il. Cost information will not be rated in either phase but
will be evaluated for realism and balance. The proposal process for this two (2) phase procurement consists
of the following individual pieces:

PHASE | PROPOSAL

- Offeror Relevant Experience (Example Projects)

- Offeror Past Performance Information (Completed Projects Customer Surveys)

- Offeror Project Key Personnel

- Technical Approach Narrative

- Other Information (Any additional information — background provided by the Offeror)

PHASE || PROPOSAL

- Pro Forma Information

- Statement of Compliance

- Completed Price Proposal Information

- Technical Proposal Information

- Project Management Plans and Schedules

- Offeror Sub Contracting Plan

- Other Information (Any additional information — background provided by the Offeror)

NOTE: FOR ALL THOSE CONTRACTORS WHO COMPETE IN BOTH PHASE | AND PHASE |l, THE
CONTRACTOR’'S PROPOSAL SHALL BE DEFINED AS: ALL INFORMATION WHICH WAS SUBMITTED IN
RESPONSE TO THE REQUIREMENTS OF BOTH PHASES OF THE SOLICITATION.

2.00 PHASE | PROPOSAL SUBMISSION INSTRUCTIONS
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a. Who May Submit.

(1) Proposals may be submitted by: firms formally organized as design/build entities, or by design firms
and construction contractors that have associated specifically for this project. In the latter case, a single
design firm or construction contractor may offer more than one proposal by entering into more than one such
association. For the purpose of this solicitation, no distinction is made between formally organized
design/build entities and project-specific design/build associations. Both are referred to as the design/build
Offeror, (or simply "Offeror"), or the design/build contractor, (or simply "Contractor"), after award of a
contract.

(2) Any legally organized Offeror may submit a proposal, provided that the Offeror, or Offeror's
subcontractor, has on its permanent staff professional architects and engineers registered in the appropriate
technical disciplines and provided that the requirements specified in the solicitation are met. All designs
must be accomplished under the direct supervision of appropriately licensed professionals.

b. General Requirements.

In order to effectively and equitably evaluate all proposals, the Contracting Officer must receive information
sufficiently detailed to allow review and evaluation by the Government. The proposals shall contain a detailed
table of contents. If more than one binder is used, the complete table of contents shall be included in each.
Any materials submitted but not required by this solicitation, (such as company brochures), shall be
relegated to appendices.

c. Size of Printed Matter Submissions.
Written materials: Size A4 [or 8-1/2" x 11"] format.

d. Where to Submit. Offerors shall submit five (5) proposal packages to the Norfolk District at the address
shown in Block 8 of Standard Form 1442.

e. Submission Deadline. Proposals shall be received by the Norfolk District no later than the time and date
specified in Block 13 of Standard Form 1442.

f. Proposal Requirements and Submission Format. The proposals sought by this solicitation shall contain
the categories of submittal information as follows:

(1) Offeror Relative Experience. Provide examples (at least three) of projects for which the Offeror has been
responsible. The examples should be as similar as possible to this solicitation in project type and scope.
Provide references (with contact names and telephone numbers) for all examples cited. Each example shall
indicate the general character, scope, location, cost, and date of completion of the project. If the Offeror
represents the combining of two or more companies for the purpose of this RFP, each company shall list
project examples. Example projects must have been completed not later than five years from the date of
the solicitation.

(2) Offeror Past Performance Information. At the end of this paragraph is included the sample Past
Performance Evaluation Questionnaire. The Offeror shall identify three in-progress or completed projects to
be used for reference and evaluation purposes. Provide a questionnaire to the Point of Contact for each
project listed for completion. When completed, these forms shall be mailed or faxed to the Norfolk District
Contract Specialist identified in the sample transmittal letter provided. Failure of reference verification to
arrive at the Norfolk District within the identified time period shall adversely affect the overall rating received
in Phase | of this project. It is the contractor’s responsibility to ensure that the reference documentation is
provided, the Government WILL NOT make additional requests for past performance information or
references. Copies of the evaluation form SHALL NOT be provided to the Offeror from the reference.
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Projects from which questionnaires are received shall have been completed within five years of the date of
the solicitation.

(3) Project Key Personnel. Provide the names, resumes, and levels of responsibility of the principal
managers and technical personnel who will be directly responsible for the day-to-day design and
construction activities. Include, as a minimum, the project manager; the project architect; the engineers
responsible for civil, electrical, mechanical and structural design; the quality control manager; and the
construction superintendent. If reassignment of personnel is considered possible, provide the names and
resumes of the alternative professionals in each assignment. Project key personnel shall include the key
construction subcontractors and the extent of their role with respect to the design phases of this project.
Key subcontractors shall include, but are not limited to: Electrical, Mechanical, and Site Development
subcontractors. Indicate by use of a matrix whether each individual or subcontractor had a significant part in
any of the project examples cited.

(4) Technical Approach Narrative. Describe in general terms how the Offeror will approach the design and
construction of these facilities. The roles and responsibilities of the various sub-contractors for both design
and onstruction shall also be addressed. Include in the narrative the Offeror's proposed processes for
handling field problems and assuring Designer of Record involvement throughout the construction period.
Technical Approach Narrative shall be limited to a maximum of five (5) typewritten pages.

(5) No cost information shall be included in the Phase | proposal package.
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SAMPLE TRANSMITTAL LETTER
AND

PAST PERFORMANCE EVALUATION QUESTIONNAIRE

Date:

To:

We have listed your firm as a reference for work we have performed for you as listed below. Our firm
has submitted a proposal under a project advertised by the U.S. Amy Corps of Engineers, Norfolk District.
In accordance with Federal Acquisition Regulations (FAR), an evaluation of our firm's past performance will
be completed by the Corps of Engineers. Your candid response to the attached questionnaire will assist the
evaluation team in this process.

We understand that you have a busy schedule and your participation in this evaluation is greatly
appreciated. Please complete the enclosed questionnaire as thoroughly as possible. Space is provided for
comments. Understand that while the responses to this questionnaire may be released by the Government
to the Offeror, FAR 15.306 (e)(4) prohibits the release of the names of the persons providing the responses.
Complete confidentiality will be maintained. Furthermore, a questionnaire has also been sent to
of your organization. Only one response from each office is required. If at all
possible, we suggest that you individually answer this questionnaire and then coordinate your responses
with that of , to forge a consensus on one overall response from your
organization.

Please send your completed questionnaire to the following address:

U.S. Army Engineer District, Norfolk
ATTN: Cherie A. Kunze

803 Front Street

Norfolk, Virginia 23510

The questionnaires can also be faxed to Ms. Kunze at (757) 628-2854
If you have questions regarding the attached questionnaire, or require assistance, please contact Ms. Kunze
at e-mail Cherie.A.Kunze@nao02.Usace.army.mil or phone (757) 441-7132. Thank you fo