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Iraq’s Prime Minister Nouri Maliki (center) and Chief Justice
Medhat Al-Mahmoud cut the ribbon to Rusafa’s Justice Palace

“Iraq was the first country to introduce laws
to the world and now it is important to bring
back the rule of law to Iraq,” said Iraqi Prime
Minister Nouri al Maliki at the Sept. 3 opening
of the Rusafa Justice Palace in Baghdad.

With a ribbon-cutting ceremony, Prime Min-
ister Maliki officially opened the U.S. Army
Corps of Engineers (USACE) built $11.3 million
new-construction facility.  Members of the
Higher Judicial Council and judicial members,
Coalition forces, security teams and more than
30 international media crowded the central
courtroom to overflowing  to listen to the Iraqi
judicial officers in the Justice Palace.

Prayers from the Koran and a moment of silence
in the courtroom for all those judges and judicial
workers who have been killed in past years under
Saddam and during the turmoil of the past years
led off the array of speakers.

Iraqi Chief Justice Medhat al Mahmoud referred
to the importance of the Justice Palace in estab-
lishing the rule of law in Iraq.  Medhat gave thanks
to the Coalition forces and a special recognition
to the U.S. Army Corps of Engineers for the work-
manship and diligence.

Serving approximately 1.2 million people of the
Rusafa Qada and adjacent areas east of the Tigris
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Secure, apartment-style living quarters for approxi-
mately 150 witnesses, and offices for the judges and
other legal advisers are located in the 4,000 square-
meter Witness Security Facility. The two buildings are
joined by an enclosed corridor that allows witnesses
and court officials to move between the facilities with-
out exposure to danger. This structure is based on a
generic courthouse design which serves as the model
for all other new courthouse constructions throughout
Iraq.

The compound also includes closed circuit televi-
sion, security cameras and an outer force protection
wall with an entry control point and secure parking.
Additional security measures include walk-thru metal
detectors, ion detectors and X-ray machines.

Begun on November 10, 2006, the Justice Palace was
completed August 19, 2008.   During the 22 month con-
struction, the project management team worked
through numerous delays.  The majority of these were

caused by security.  Due to the unpredictable environ-
ment, construction progress was slow. The
contractor’s progress was interrupted by unrest in
Sadr City, where the majority of the labor force resides.

Several times during construction, the Government
of Iraq imposed all-day curfews on citizens to prevent
movement on the streets. Delivery trucks were banned
as a precaution because stolen trucks were used to
carry vehicle-bourn improvised devices (VBIED).

“This is rightly called the Palace of Justice,” said
U.S. Ambassador Ryan Crocker.  “It was built by Iraqis
for Iraqis.  But as great as this building is, what it will
be used for is even greater.  Because it is in this pal-
ace that the common man will receive justice.” Crocker
went on to thank all those involved in the heroic ef-
forts to bring back justice to a new Iraq.

“It was wonderful to have all the dignitaries and
General Petraeus recognize the work it’s taken to get
this enormous project completed,” summed up Loy-
alty Resident Office Engineer Derrick Mitchell. “Hav-
ing been through this project’s trials and tough times
over all 22 months of construction, it’s a beautiful thing
to see it today.”

Certainly, the reconstruction of Iraq is about recon-
structing justice as well.  Rusafa is one of two major
GRC projects for the “rule of law” in Iraq.  The other is
the $21.5 million Anbar Judicial Complex in Ramadi,
now under renovation and construction.  Phase 1 is to
be finished by the end of October.  Anbar’s Phase 2
will complete by June 30, 2009.

U.S. Ambassdor Ryan Crocker shares a moment with MNF-I Commander,
GEN David Petraeus, at the Rusafa Justice Palace ceremonies.

Rusafa Justice Palace domed interior with special
“Justice” banners hung for the opening festivities.

River, the Central District (GRC), Gulf Region Division,
project was completed by the GRC’s Loyalty Resident
Office.

Built by local Iraqi construction companies with qual-
ity assurance by the Loyalty, the compound consists
of a court house, a witness security facility and 16 ad-
ditional structures for security, maintenance and con-
cessions.

Courtrooms, offices and conference rooms for the
High Judicial Council of Iraq are located in the two-
story 10,200 square meters Court House.
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Photos above, clockwise:  GRC Commander, COL Ronald N. Light, is interviewed by AFN TV; MAJ Rob-
ert Culberson, OIC of  GRC’s Loyalty Resident Office and Navy LT Ben Dunford, Loyalty’s Deputy OIC
pose with MNF-I Commander, GEN David Petraeus; The entrance to the Rusafa Justice Palace is readied
for the ceremonies.

Rusafa Justice Palace



Rusafa Justice Palace

Photos, top, clockwise: Rusafa Justice Palace is an $11.3 million GRC success story that will serve 1.2
million people in the east Baghdad area; Ceremonial guards await the arrival of the VIPs; Loyalty Resi-
dent Office’s Resident Engineer, Derrick Miller, who saw the 22 month-long project from start to finish,
shows off the MNF-I Commander’s Coin given to him by General Petraeus.



TIn the Name of God the Merciful –In the Name of God the Merciful –In the Name of God the Merciful –In the Name of God the Merciful –In the Name of God the Merciful –
May the peace and God’s mercy and blessingsMay the peace and God’s mercy and blessingsMay the peace and God’s mercy and blessingsMay the peace and God’s mercy and blessingsMay the peace and God’s mercy and blessings
be upon you,,,,,,be upon you,,,,,,be upon you,,,,,,be upon you,,,,,,be upon you,,,,,,

First my congratulations and blessing to the head of theFirst my congratulations and blessing to the head of theFirst my congratulations and blessing to the head of theFirst my congratulations and blessing to the head of theFirst my congratulations and blessing to the head of the
Judiciary Council in this initiative and achievement with si-Judiciary Council in this initiative and achievement with si-Judiciary Council in this initiative and achievement with si-Judiciary Council in this initiative and achievement with si-Judiciary Council in this initiative and achievement with si-
multaneous steps to build a State of Law.  I also congratulatemultaneous steps to build a State of Law.  I also congratulatemultaneous steps to build a State of Law.  I also congratulatemultaneous steps to build a State of Law.  I also congratulatemultaneous steps to build a State of Law.  I also congratulate
all workers in the Iraqi justice structure in building an excep-all workers in the Iraqi justice structure in building an excep-all workers in the Iraqi justice structure in building an excep-all workers in the Iraqi justice structure in building an excep-all workers in the Iraqi justice structure in building an excep-
tional Iraqi court system appropriate to the history of the coun-tional Iraqi court system appropriate to the history of the coun-tional Iraqi court system appropriate to the history of the coun-tional Iraqi court system appropriate to the history of the coun-tional Iraqi court system appropriate to the history of the coun-
try, a country of “Law, Constitution and the Judiciary” in thetry, a country of “Law, Constitution and the Judiciary” in thetry, a country of “Law, Constitution and the Judiciary” in thetry, a country of “Law, Constitution and the Judiciary” in thetry, a country of “Law, Constitution and the Judiciary” in the
midst of the confrontation with the outlaws and  rebels.  Wemidst of the confrontation with the outlaws and  rebels.  Wemidst of the confrontation with the outlaws and  rebels.  Wemidst of the confrontation with the outlaws and  rebels.  Wemidst of the confrontation with the outlaws and  rebels.  We
cherish the standing of the judiciary authority side-by-sidecherish the standing of the judiciary authority side-by-sidecherish the standing of the judiciary authority side-by-sidecherish the standing of the judiciary authority side-by-sidecherish the standing of the judiciary authority side-by-side
with the executive power.  The standing is that of warriors inwith the executive power.  The standing is that of warriors inwith the executive power.  The standing is that of warriors inwith the executive power.  The standing is that of warriors inwith the executive power.  The standing is that of warriors in
a holy cause, who were terrorized in their positions as manya holy cause, who were terrorized in their positions as manya holy cause, who were terrorized in their positions as manya holy cause, who were terrorized in their positions as manya holy cause, who were terrorized in their positions as many
judges were like Mr. al-Musawi cited a number of the familyjudges were like Mr. al-Musawi cited a number of the familyjudges were like Mr. al-Musawi cited a number of the familyjudges were like Mr. al-Musawi cited a number of the familyjudges were like Mr. al-Musawi cited a number of the family
members of our Chairman of the Judiciary (Chief Justicemembers of our Chairman of the Judiciary (Chief Justicemembers of our Chairman of the Judiciary (Chief Justicemembers of our Chairman of the Judiciary (Chief Justicemembers of our Chairman of the Judiciary (Chief Justice
Medhat al-Mahmoud) were victims.  It was a heroic struggleMedhat al-Mahmoud) were victims.  It was a heroic struggleMedhat al-Mahmoud) were victims.  It was a heroic struggleMedhat al-Mahmoud) were victims.  It was a heroic struggleMedhat al-Mahmoud) were victims.  It was a heroic struggle
by the judges alongside our armed forces, the Army, theby the judges alongside our armed forces, the Army, theby the judges alongside our armed forces, the Army, theby the judges alongside our armed forces, the Army, theby the judges alongside our armed forces, the Army, the
National Police, and political forces, to battle such terroristNational Police, and political forces, to battle such terroristNational Police, and political forces, to battle such terroristNational Police, and political forces, to battle such terroristNational Police, and political forces, to battle such terrorist
opponents.  All shouldered the responsibility, and the judgesopponents.  All shouldered the responsibility, and the judgesopponents.  All shouldered the responsibility, and the judgesopponents.  All shouldered the responsibility, and the judgesopponents.  All shouldered the responsibility, and the judges
were in the forefront of the responsibility.were in the forefront of the responsibility.were in the forefront of the responsibility.were in the forefront of the responsibility.were in the forefront of the responsibility.

Our constitution of which we are proud is written by IraqiOur constitution of which we are proud is written by IraqiOur constitution of which we are proud is written by IraqiOur constitution of which we are proud is written by IraqiOur constitution of which we are proud is written by Iraqi
hands and voted by the Iraqi people.  We want it to be a rulerhands and voted by the Iraqi people.  We want it to be a rulerhands and voted by the Iraqi people.  We want it to be a rulerhands and voted by the Iraqi people.  We want it to be a rulerhands and voted by the Iraqi people.  We want it to be a ruler
and take effect in a country of law and constitution. This con-and take effect in a country of law and constitution. This con-and take effect in a country of law and constitution. This con-and take effect in a country of law and constitution. This con-and take effect in a country of law and constitution. This con-
stitution has separated the powers, defined the powers andstitution has separated the powers, defined the powers andstitution has separated the powers, defined the powers andstitution has separated the powers, defined the powers andstitution has separated the powers, defined the powers and
authorities’ borders, and organized between these essentialauthorities’ borders, and organized between these essentialauthorities’ borders, and organized between these essentialauthorities’ borders, and organized between these essentialauthorities’ borders, and organized between these essential
pillars that make up the State of cooperation and integration.pillars that make up the State of cooperation and integration.pillars that make up the State of cooperation and integration.pillars that make up the State of cooperation and integration.pillars that make up the State of cooperation and integration.
We are all sailing in one vessel, a composite State of laws.We are all sailing in one vessel, a composite State of laws.We are all sailing in one vessel, a composite State of laws.We are all sailing in one vessel, a composite State of laws.We are all sailing in one vessel, a composite State of laws.

The State of lawThe State of lawThe State of lawThe State of lawThe State of law cannot be achieved by the executivecannot be achieved by the executivecannot be achieved by the executivecannot be achieved by the executivecannot be achieved by the executive
branch or security men or the economy, but is  achieved bybranch or security men or the economy, but is  achieved bybranch or security men or the economy, but is  achieved bybranch or security men or the economy, but is  achieved bybranch or security men or the economy, but is  achieved by
an integrated system of factors, at the foremost of all is thean integrated system of factors, at the foremost of all is thean integrated system of factors, at the foremost of all is thean integrated system of factors, at the foremost of all is thean integrated system of factors, at the foremost of all is the
judicial system which establishes rights and justice. Owner-judicial system which establishes rights and justice. Owner-judicial system which establishes rights and justice. Owner-judicial system which establishes rights and justice. Owner-judicial system which establishes rights and justice. Owner-
ship is based on justice. We can be proud of our properties,ship is based on justice. We can be proud of our properties,ship is based on justice. We can be proud of our properties,ship is based on justice. We can be proud of our properties,ship is based on justice. We can be proud of our properties,
and live in their shadows soundly, comfortably, only in theand live in their shadows soundly, comfortably, only in theand live in their shadows soundly, comfortably, only in theand live in their shadows soundly, comfortably, only in theand live in their shadows soundly, comfortably, only in the
context of justice. The judiciary defines individual rights, en-context of justice. The judiciary defines individual rights, en-context of justice. The judiciary defines individual rights, en-context of justice. The judiciary defines individual rights, en-context of justice. The judiciary defines individual rights, en-
sures those rights andsures those rights andsures those rights andsures those rights andsures those rights and defines the illegalities and falsehoods.defines the illegalities and falsehoods.defines the illegalities and falsehoods.defines the illegalities and falsehoods.defines the illegalities and falsehoods.
. . .. . .. . .. . .. . . . . . Iraq was well known for its judiciary, but we have . . . Iraq was well known for its judiciary, but we have . . . Iraq was well known for its judiciary, but we have . . . Iraq was well known for its judiciary, but we have . . . Iraq was well known for its judiciary, but we have
passed a black period with the judiciary politicized and madepassed a black period with the judiciary politicized and madepassed a black period with the judiciary politicized and madepassed a black period with the judiciary politicized and madepassed a black period with the judiciary politicized and made
into partisanship politics. This was an extraordinary period, Iinto partisanship politics. This was an extraordinary period, Iinto partisanship politics. This was an extraordinary period, Iinto partisanship politics. This was an extraordinary period, Iinto partisanship politics. This was an extraordinary period, I
wish it were deleted from history, from our memories andwish it were deleted from history, from our memories andwish it were deleted from history, from our memories andwish it were deleted from history, from our memories andwish it were deleted from history, from our memories and
from all practices and institutions in which we live.  We mayfrom all practices and institutions in which we live.  We mayfrom all practices and institutions in which we live.  We mayfrom all practices and institutions in which we live.  We mayfrom all practices and institutions in which we live.  We may
tolerate partisanship and politicize everything except the ju-tolerate partisanship and politicize everything except the ju-tolerate partisanship and politicize everything except the ju-tolerate partisanship and politicize everything except the ju-tolerate partisanship and politicize everything except the ju-
diciary, since the judiciary must remain the most professionaldiciary, since the judiciary must remain the most professionaldiciary, since the judiciary must remain the most professionaldiciary, since the judiciary must remain the most professionaldiciary, since the judiciary must remain the most professional
–Thank God.–Thank God.–Thank God.–Thank God.–Thank God.

If anything is left of those who think another way, if it stillIf anything is left of those who think another way, if it stillIf anything is left of those who think another way, if it stillIf anything is left of those who think another way, if it stillIf anything is left of those who think another way, if it still
exists, my hopes and desires for the Chairman of Higher Ju-exists, my hopes and desires for the Chairman of Higher Ju-exists, my hopes and desires for the Chairman of Higher Ju-exists, my hopes and desires for the Chairman of Higher Ju-exists, my hopes and desires for the Chairman of Higher Ju-
dicial Council and the gentlemen of the Judiciary, our judges,dicial Council and the gentlemen of the Judiciary, our judges,dicial Council and the gentlemen of the Judiciary, our judges,dicial Council and the gentlemen of the Judiciary, our judges,dicial Council and the gentlemen of the Judiciary, our judges,
are to erase the remainder of mentality which politicizes andare to erase the remainder of mentality which politicizes andare to erase the remainder of mentality which politicizes andare to erase the remainder of mentality which politicizes andare to erase the remainder of mentality which politicizes and
makes partisan the judiciary.  makes partisan the judiciary.  makes partisan the judiciary.  makes partisan the judiciary.  makes partisan the judiciary.  And in the new Iraq, we build aAnd in the new Iraq, we build aAnd in the new Iraq, we build aAnd in the new Iraq, we build aAnd in the new Iraq, we build a
State of institutions, not a State of chaos and conflict, andState of institutions, not a State of chaos and conflict, andState of institutions, not a State of chaos and conflict, andState of institutions, not a State of chaos and conflict, andState of institutions, not a State of chaos and conflict, and
lack of union and integration. The State cannot rise and flylack of union and integration. The State cannot rise and flylack of union and integration. The State cannot rise and flylack of union and integration. The State cannot rise and flylack of union and integration. The State cannot rise and fly
with one wing as birds can only fly with two wings. We build awith one wing as birds can only fly with two wings. We build awith one wing as birds can only fly with two wings. We build awith one wing as birds can only fly with two wings. We build awith one wing as birds can only fly with two wings. We build a
state of institutions on the ruins of the state of no-institutionsstate of institutions on the ruins of the state of no-institutionsstate of institutions on the ruins of the state of no-institutionsstate of institutions on the ruins of the state of no-institutionsstate of institutions on the ruins of the state of no-institutions
inherited from the former regime.inherited from the former regime.inherited from the former regime.inherited from the former regime.inherited from the former regime.

We have promised God , promised the Chairman of theWe have promised God , promised the Chairman of theWe have promised God , promised the Chairman of theWe have promised God , promised the Chairman of theWe have promised God , promised the Chairman of the
Higher Judicial Council and all the judges that we have notHigher Judicial Council and all the judges that we have notHigher Judicial Council and all the judges that we have notHigher Judicial Council and all the judges that we have notHigher Judicial Council and all the judges that we have not
interfered, and will not interfere any day on the judiciary af-interfered, and will not interfere any day on the judiciary af-interfered, and will not interfere any day on the judiciary af-interfered, and will not interfere any day on the judiciary af-interfered, and will not interfere any day on the judiciary af-
fairs, but educate and commit ourselves and all people tofairs, but educate and commit ourselves and all people tofairs, but educate and commit ourselves and all people tofairs, but educate and commit ourselves and all people tofairs, but educate and commit ourselves and all people to
respect the judiciary system.respect the judiciary system.respect the judiciary system.respect the judiciary system.respect the judiciary system.

Recall with me for a while last year, or even a few monthsRecall with me for a while last year, or even a few monthsRecall with me for a while last year, or even a few monthsRecall with me for a while last year, or even a few monthsRecall with me for a while last year, or even a few months
ago, how Iraq was.  How terrorism was dark, and the work ofago, how Iraq was.  How terrorism was dark, and the work ofago, how Iraq was.  How terrorism was dark, and the work ofago, how Iraq was.  How terrorism was dark, and the work ofago, how Iraq was.  How terrorism was dark, and the work of
gangs and the lawless. We believed, and many believed, thatgangs and the lawless. We believed, and many believed, thatgangs and the lawless. We believed, and many believed, thatgangs and the lawless. We believed, and many believed, thatgangs and the lawless. We believed, and many believed, that

Excerpts from Iraqi Prime Minister Nouri Maliki’s speech

there was no cure for this phenomenon, and no possibility tothere was no cure for this phenomenon, and no possibility tothere was no cure for this phenomenon, and no possibility tothere was no cure for this phenomenon, and no possibility tothere was no cure for this phenomenon, and no possibility to
control the rebellion on such uncontrollable violence and sec-control the rebellion on such uncontrollable violence and sec-control the rebellion on such uncontrollable violence and sec-control the rebellion on such uncontrollable violence and sec-control the rebellion on such uncontrollable violence and sec-
tarianism.  But now the situation has stabilized and the judiciarytarianism.  But now the situation has stabilized and the judiciarytarianism.  But now the situation has stabilized and the judiciarytarianism.  But now the situation has stabilized and the judiciarytarianism.  But now the situation has stabilized and the judiciary
stabilized with it.  I am proud that the Iraqi justice system re-stabilized with it.  I am proud that the Iraqi justice system re-stabilized with it.  I am proud that the Iraqi justice system re-stabilized with it.  I am proud that the Iraqi justice system re-stabilized with it.  I am proud that the Iraqi justice system re-
mained steadfast in these challenges, while the judge, a manmained steadfast in these challenges, while the judge, a manmained steadfast in these challenges, while the judge, a manmained steadfast in these challenges, while the judge, a manmained steadfast in these challenges, while the judge, a man
with no weapons, has the law and the right word to say in thewith no weapons, has the law and the right word to say in thewith no weapons, has the law and the right word to say in thewith no weapons, has the law and the right word to say in thewith no weapons, has the law and the right word to say in the
face of falsehoods.  He is not heavily armed, but may, neverthe-face of falsehoods.  He is not heavily armed, but may, neverthe-face of falsehoods.  He is not heavily armed, but may, neverthe-face of falsehoods.  He is not heavily armed, but may, neverthe-face of falsehoods.  He is not heavily armed, but may, neverthe-
less, stand firm. I saw their work in areas we were going to pros-less, stand firm. I saw their work in areas we were going to pros-less, stand firm. I saw their work in areas we were going to pros-less, stand firm. I saw their work in areas we were going to pros-less, stand firm. I saw their work in areas we were going to pros-
ecute and do operations against the outlaws, how they wereecute and do operations against the outlaws, how they wereecute and do operations against the outlaws, how they wereecute and do operations against the outlaws, how they wereecute and do operations against the outlaws, how they were
fighters by our side and how they bore the burdens with us, andfighters by our side and how they bore the burdens with us, andfighters by our side and how they bore the burdens with us, andfighters by our side and how they bore the burdens with us, andfighters by our side and how they bore the burdens with us, and
worked through the nights.worked through the nights.worked through the nights.worked through the nights.worked through the nights.

I congratulate them for this effort and congratulate all for thisI congratulate them for this effort and congratulate all for thisI congratulate them for this effort and congratulate all for thisI congratulate them for this effort and congratulate all for thisI congratulate them for this effort and congratulate all for this
edifice, this huge construction has been added to other mile-edifice, this huge construction has been added to other mile-edifice, this huge construction has been added to other mile-edifice, this huge construction has been added to other mile-edifice, this huge construction has been added to other mile-
stones accomplished by Iraqi hands, thoughts and experts. Westones accomplished by Iraqi hands, thoughts and experts. Westones accomplished by Iraqi hands, thoughts and experts. Westones accomplished by Iraqi hands, thoughts and experts. Westones accomplished by Iraqi hands, thoughts and experts. We
have the right to say we are on the right path, and this accom-have the right to say we are on the right path, and this accom-have the right to say we are on the right path, and this accom-have the right to say we are on the right path, and this accom-have the right to say we are on the right path, and this accom-
plishment will be added to other considerable achievements.plishment will be added to other considerable achievements.plishment will be added to other considerable achievements.plishment will be added to other considerable achievements.plishment will be added to other considerable achievements.

I thank all those who offered their support from the U.S. ArmyI thank all those who offered their support from the U.S. ArmyI thank all those who offered their support from the U.S. ArmyI thank all those who offered their support from the U.S. ArmyI thank all those who offered their support from the U.S. Army
Corps of Engineers, from the judiciary system, from the execu-Corps of Engineers, from the judiciary system, from the execu-Corps of Engineers, from the judiciary system, from the execu-Corps of Engineers, from the judiciary system, from the execu-Corps of Engineers, from the judiciary system, from the execu-
tive branch and the Interior Ministry, and all others who sup-tive branch and the Interior Ministry, and all others who sup-tive branch and the Interior Ministry, and all others who sup-tive branch and the Interior Ministry, and all others who sup-tive branch and the Interior Ministry, and all others who sup-
ported this project.  We all wish to show our willingness to sup-ported this project.  We all wish to show our willingness to sup-ported this project.  We all wish to show our willingness to sup-ported this project.  We all wish to show our willingness to sup-ported this project.  We all wish to show our willingness to sup-
port and provide the necessary needs for such edifice.  Everyport and provide the necessary needs for such edifice.  Everyport and provide the necessary needs for such edifice.  Everyport and provide the necessary needs for such edifice.  Everyport and provide the necessary needs for such edifice.  Every
province of Iraq deserves to have such a building for the court.province of Iraq deserves to have such a building for the court.province of Iraq deserves to have such a building for the court.province of Iraq deserves to have such a building for the court.province of Iraq deserves to have such a building for the court.
God willing, we will not only build judicial edifices, but we willGod willing, we will not only build judicial edifices, but we willGod willing, we will not only build judicial edifices, but we willGod willing, we will not only build judicial edifices, but we willGod willing, we will not only build judicial edifices, but we will
come to reform the entire legacy from the past as we should.come to reform the entire legacy from the past as we should.come to reform the entire legacy from the past as we should.come to reform the entire legacy from the past as we should.come to reform the entire legacy from the past as we should.

 Justice cannot be achieved by acts outside the law.  God Justice cannot be achieved by acts outside the law.  God Justice cannot be achieved by acts outside the law.  God Justice cannot be achieved by acts outside the law.  God Justice cannot be achieved by acts outside the law.  God
willing, through this cooperation between different authorities inwilling, through this cooperation between different authorities inwilling, through this cooperation between different authorities inwilling, through this cooperation between different authorities inwilling, through this cooperation between different authorities in
the country, we shorten the process of building prisons and de-the country, we shorten the process of building prisons and de-the country, we shorten the process of building prisons and de-the country, we shorten the process of building prisons and de-the country, we shorten the process of building prisons and de-
tention camps to head towards the process of building what maketention camps to head towards the process of building what maketention camps to head towards the process of building what maketention camps to head towards the process of building what maketention camps to head towards the process of building what make
the Iraqi people more pleased.  What makes this country morethe Iraqi people more pleased.  What makes this country morethe Iraqi people more pleased.  What makes this country morethe Iraqi people more pleased.  What makes this country morethe Iraqi people more pleased.  What makes this country more
developed is putting an end to all the divisive cultures and dis-developed is putting an end to all the divisive cultures and dis-developed is putting an end to all the divisive cultures and dis-developed is putting an end to all the divisive cultures and dis-developed is putting an end to all the divisive cultures and dis-
similarities we inherited.similarities we inherited.similarities we inherited.similarities we inherited.similarities we inherited.

Brothers, I congratulate you once again and wish you wellBrothers, I congratulate you once again and wish you wellBrothers, I congratulate you once again and wish you wellBrothers, I congratulate you once again and wish you wellBrothers, I congratulate you once again and wish you well
and ask the God to keep you in the course and a series of esca-and ask the God to keep you in the course and a series of esca-and ask the God to keep you in the course and a series of esca-and ask the God to keep you in the course and a series of esca-and ask the God to keep you in the course and a series of esca-
lating integrated steps so that we can be proud of our strong,lating integrated steps so that we can be proud of our strong,lating integrated steps so that we can be proud of our strong,lating integrated steps so that we can be proud of our strong,lating integrated steps so that we can be proud of our strong,
professional, coherent judicial system which is non-partisan, non-professional, coherent judicial system which is non-partisan, non-professional, coherent judicial system which is non-partisan, non-professional, coherent judicial system which is non-partisan, non-professional, coherent judicial system which is non-partisan, non-
politicized, non-sectarian and non-racial.politicized, non-sectarian and non-racial.politicized, non-sectarian and non-racial.politicized, non-sectarian and non-racial.politicized, non-sectarian and non-racial.

Thank you very much.Thank you very much.Thank you very much.Thank you very much.Thank you very much.



Engineer Chief’s coins awarded to seven
During a visit to Castle Gate September 30, the Army Corps of Engineers Chief, LTG Robert L. Van Antwerp, awarded

USACE Commander’s Coins to seven GRC staff members for outstanding duty performance.  The Chief discussed thoughts
on the Corps moving from “Good To Great” (see COL Lights’s The Way Ahead) and answered questions at a townhall session.

SGM TONY KNECHT
NCOIC, Baghdad Area Office.  He is the
most outstanding soldier, supervisor,
manager,...that I (LTC Jones) have ever
worked with.  He accepts any task and
sets the standard in every regard and
raises the bar constantly.

LCDR PAUL CHAN
OIC, Taji RO He has handled many of
Taji’s difficult and high visibility projects,
bringing them in on time and budget.
Has been a big power mover for the Taji
area in relation to motivation and exem-
plifies the can-do attitude.

MIKE JAKUBIAK
Resident Engineer.   In July, the AO asked Mike to move from
Ramadi to Al Asad.  He willingly accepted RO mission to be the
new Resident Engineer address critical customer/client and
personnel issues.  Overall moral and customer/client satisfac-
tion are high now.  Because of such strong performance, Mike
was selected to  fill a critical need for GRC as an Area Engineer.

MIKE VANTZELFDEN
Project Manager, Taji.  Serves as Acting Branch Chief for the Taji AO  Proj Mgmt
Div.  Currently managing 79 projects valued at more than $330.2 million in sup-
port of US MILCON and Iraq reconstruction and MNSTC-I’s 45 projects worth
$203 million. Also serves as Senior Project Manager managing 12 projects  val-
ued at $190million including three key projects: The Taji TIFRC, Kharkh Water
Treatment Plant, and the National Police Sustainment Brigade.

CHRIS MANSFIELD
Chief, Information Management.  Chris used his ex-
ceptional management and IT skills to reorganize a
struggling organization supporting 11 FOBs and the
District HQ into the premier and model organization.
Chris works extremely long hours, many unpaid, to
ensure the entire District’s computer system is able
to perform its intended function.   Chris and his staff
also ensured that incoming personnel are properly
trained and personal settings installed in their laptop
computers before deploying to their remote locations.

SPENCER O’NEAL
Project Manager, Victory RO.  Spencer is
a key representative in the development
and implementation of GRC’s Project Man-
ager Forward process.  Spence has done
a remarkable job performing his PM du-
ties and interjecting himself into the
project process, resulting in the VAO work-
ing more efficiently and assisting the
Project and Resident Engineers to provide
excellent customer service.

JOSE GONZALEZ
Chief, Logistics Management.  Jose does
an outstanding job as our GRC logistic
manager.  He not only supports Central
District HQ to include 11 FOBs, but assists
Gulf Region Division HQ when called
upon.  Jose accepts any task given and
completes the mission effectively and ef-
ficiently.  He is a most valued team player
and sets the standard in every regard.



Engineer Chief’s visit
Photos:  top, LTG Van Antwerp shows off the Engineer Commander’s Coin; above, the new GRC

coffee cup is presented to the Chief by RM’s Clair McDonald; below, the Chief’s visit is a town hall.



Work at the Fallujah Waste Water Treatment F-5 Pump
Station is reviewed by GRC Commander, COL Ronald
N. Light, (ctr), Fallujah RO PM Peter Collins(kneeling),
Mike Narra (r) and Fallujah RO OIC, MAJ Tim Smith.

The Way Ahead...The Way Ahead...The Way Ahead...The Way Ahead...The Way Ahead...
Colonel Ronald N. Light, GRC CommanderColonel Ronald N. Light, GRC CommanderColonel Ronald N. Light, GRC CommanderColonel Ronald N. Light, GRC CommanderColonel Ronald N. Light, GRC Commander

A member of our District team recently returned
from R&R, and expressed surprise and amazement
upon seeing the GRC compound: “I immediately no-
ticed that all the building lights were on…Fantastic!
No more tripping around in the dark...what a great
change!”  As I write this on the eve of the last day in
fiscal year 2008, while our contracting, resource man-
agement, project management, engineering/construc-
tion and legal teams are busily awarding several im-
portant contracts, change is on my mind.

You will easily notice many positive changes high-
lighted in the pages of this edition of the GRC NEWS.
The new construction in and around the GRC head-
quarters, the pending improvements at several of our
resident and area offices, the completion or re-award
of several high profile, important projects—everything
points to small and large positive changes in the Cen-
tral District during the past several months.

These changes are what author John P. Kotter calls
“short-term wins” in his classic book Leading
Change.  Kotter argues that short-term wins build
organizational momentum, provide evidence to
people that the sacrifices they are making are worth
it, and undermine the cynics who resist change.  In
his address to the District recently, the Chief of Engi-
neers noted that the Corps of Engineers must change
in order to go from simply good, to great. The Chief
noted four things the Corps—and by extension the
Central District—must do to achieve greatness.  I
present them to you below, and discuss how we are
fulfilling these actions now as evidenced by many
“short-term wins.”

Deliver superior performance every time.
While I have told you that I don’t expect perfection, I
do expect that everyone will strive to give their best,
and strive to improve a little every day.  The District
has chalked up many, many short-term wins towards
these ends!  Our Project Review Board has improved
dramatically, thanks to project managers (PMs) and
field personnel who are rigorous and detailed about
how they report in the Resident Management System
(RMS).  During the course of a given month, thou-
sands of RMS entries build to form an accurate, up-
to-date picture of our projects and programs that is
focused on solving problems and overcoming ob-
stacles.  PMs are gaining skill in managing projects,
and spotting small problems before they derail a
project.  RMS project fact sheets are now routine, and
accurate, and we count of them for reliable project
data.  We are spending more time in pre-notice to pro-
ceed (NTP) tasks, requiring contractors to provide us
with viable, decent safety plans and schedules be-

fore they start work. We are awarding contracts that are
tighter and more easily managed.  We are beginning to
close out contracts, and terminate poor contractors ear-
lier. All these things—and dozens more—are great short-
term wins that have helped propel the District closer to
greatness.

Set the standard for your profession.  Not long
ago we assembled the project delivery team (PDT) for a
particularly tough customer’s project. The customer in-
sisted that the project could be completed in 165 days.
The PDT had carefully reviewed the schedule for this
work, and concluded the work required 200 or more days.
We told the customer: “you have hired us to give you
our expert engineering advice and service, in order that
you get a quality project. It is our opinion that this project
cannot be built in Iraq in 165 days to the quality you de-
serve and expect.  If you insist that 165 days is the pe-
riod of performance, we regret that we will not be able
manage this project for you.”  It was not long afterwards
that the customer agreed to a 200+ day period of perfor-
mance for this project; “we have trust in your analysis
and opinion” they later told us. This is a great short-term
win for the Central District, and it marks us as setting
the standard for our profession!   We will continue to set
realistic periods of performance for projects; anything
less and we are not giving our customers the expert ad-
vice and service they, and our profession, deserve.

Make a positive, unique contribution to our
country and to other countries.  There are hun-
dreds of short-term wins we can point to here!  Project
after project, we are indeed making a positive, unique
contribution to Iraq.  Your efforts to build schools, roads,

(continued next page)



hospitals, clinics, barracks, water lines, treatment
plants, power generation facilities, and other projects
will leave a lasting imprint on the fabric of Iraqi society.
Moreover, every measure of quality you build in, every
improvement in the safety awareness of workers, and
every minute you patiently explain a better way to per-
form work to a contractor is a short-term win and builds
our overall contribution to Iraq.  It is not an exaggera-
tion to state that each of you is helping Iraqis see the
glory and magnificence that their country once was, and
can become again.  Every act of service on behalf of
Iraq stirs memories of their great civilization, and when
the history of our time is penned you should know with
certainty that your efforts made a difference!

Build the Corps to last.  While it is true that the
Corps of Engineers builds projects, the Corps is not
projects. The Corps is people.  When the Chief talked
recently about building the Corps to last, he spoke of
the urgent need to build our bench of talented, moti-
vated people.  In the Central District, we can point to
many short-term wins towards this end. Our leader’s
forum, now entering its third month, is equipping a
broad cohort of seasoned and emerging leaders to
tackle the tough problems of change, of leadership, and

of simply getting the work done. Our safety manager
has begun to tackle the huge and important task to
equip our team, local nationals, and contractors with
an increased understanding and awareness of acci-
dent prevention and construction safety.  Our Com-
mand Sergeant Major is developing our non-commis-
sioned officers. It is right that we take the time, even
in the face of hostile enemy action, to develop our team
and partners in these ways!

I’ve said before that there is a new day in Iraq, where
an improved security environment allows us to im-
prove the quality, safety, and speed with which we re-
build Iraq in support of Coalition Forces and the Ira-
qis.  We have moved out of the darkness, and we are
“turning on the lights” in so many ways.  While we
may yet stumble from time to time in our efforts to
perform our mission, the many short-term wins we—
you—have helped create mark our journey along the
road of change as exciting, as productive, and as part
of an engineering and service ethic for the history
books.  And each of you in the great Central District is
playing an important part, and every day we get a little
closer to making the Central District the best place for
the best people to work.

The Way Ahead... The Way Ahead... The Way Ahead... The Way Ahead... The Way Ahead... cont.cont.cont.cont.cont.

Staff members prepare 1st person videos for NAD and SAD to request help for Central District.



”We need to look out and see what we face over
the next few months, the only constant being change,”
began Gulf Region Division Commander, promotable
Brig. Gen. Jeffrey Dorko, as he opened the GRD-hosted
biannual Multi National Forces-Iraq Engineer Summit
at Al Faw Palace September 20th in Baghdad.

“With coming elections in both our own country
and Iraq, the approaching expiration of the UN Secu-
rity Council resolution that governs a lot of what we
do here, the Status of Forces Agreement under nego-
tiation and the GRD change of command with a
changeover to a Theater Engineer Command, we have
a lot ahead of us,” he said in opening remarks.

The Summit focused on “Engineers in Support of
Division Operations” as Districts related support op-
erations with the respective maneuver units in their
areas.  Topics of discussion included the range of
changing funding sources, project activity coordina-
tion with all engineering assets in theater, and the ne-
cessity for continuous information flow as well as edu-
cation relating to GRD capabilities and limitations.

Maj. Gen. Mark P. Hertling, Commander of the 1st

Armored Division that is deployed in northern Iraq, re-
lated the complexities of a counterinsurgency opera-
tions and the requirement placed on engineers.  “Be-
cause of the Army’s organizational emphasis on Bri-
gade Combat Teams, there is a lack of familiarization
with what the different parts of an Army Division can
do.  In many cases, engineers need to help educate
maneuver unit commanders on capabilities, now more
than ever before.”  He went on to discuss many of the
aspects of integration that may need to write new doc-
trines for the engineers.

In closing, BG Dorko called for the Summit to con-
tinue to serve as a forum for the engineer community,
even in the face of constant change, to resolve issues
and solve the complex problems of rebuilding in Iraq.

Engineer Summit focuses on Division Operations in theater

Al Faw Palace hosts Theater Engineers

Photos: top, BG Dorko opens the Summit; left, MG Mark Hertling discusses 1st Armored Div operations in northern Iraq; BG Dorko
answers a question while MG Michael Eyre (center), incoming GRD Commander, and CSM Richard Prater, incoming GRD CSM, listen.



ENGINEER SUMMIT
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Officials prepare to cut the ribbon at the Kamaliya Sewer Network ceremony in New Baghdad’s Nisan 9.  Holding
the scissors are Deputy City Council Chairman Wadi al-Shammari  and Brigadier General Amir of the Ministry of
Interior’s National Police Command.  Keeping the ribbon steady is MAJ Robert Culberson, OIC of the Loyalty
Resident Office.  To Mr. al-Shammari’s right (in suit) is Sheikh Kamel Yoda, Nisan 9’s Chairman of Civil Services
and Dr. Kareem Anber (in light-colored shirt), the Nisan 9 Sector’s Committee Chief.

“After all the suffering of deprived people in
this neglected area by the hands of the former
regime, Insha’Allah, those sufferings are going
away as a result of the efforts performed by our
Coalition friends and our bothers in the govern-
ment,” said Sheikh Kemal Yoda, east Baghdad’s
Nisan 9 Chairman of Civil Services, at the Sep-
tember 9 opening ceremony  for the completed
Kamaliya Sewer Network.

Iraqi officials and Coalition forces, including
USACE Loyalty Resident Office staff, celebrated
the $33.5 million U.S. Army Corps of Engineers
(USACE) completed project in a ribbon cutting
at one of Baghdad’ toughest neighborhoods.
Requiring more than four years to finish because
of continued security issues in the area, the
event was commemorated and applauded at
Pump Station 5B.  The pump station is one of
two collection points which will bring in sew-
age and push it out through outgoing trunk lines.

Overall, the 10 pump-station network with
more than 160 kilometers of pipe serves 11
muhallas in the Kamaliya and Oubaidi munici-
palities.  According to Deputy City Council Chair-
man, Wadi al-Shammari, over 175,000 of the

poorest residents in the New Baghdad area will
benefit from the sewer system.  It was noted by
all five of the Iraqi officials at the ceremony that
this civic improvement will reduce diseases and
provide an infrastructure crucial to improving
health and well-being for citizens.

Dr. Kareem Anber, Nisan 9’s Sector Committee
Chief, noted that Kamaliya has suffered for over
60 years because of the lack of a sewer system.
The city would not pave roads, for example, until
central sewer lines were placed.  There are no
paved roads in Nisan 9, he said, and the residents
eagerly await both the paving of long-neglected
streets with the next step to improving living con-
ditions, a water treatment plant.  Dr. Anber re-
marked that this project was by far the largest for
Nisan 9 and pronounced it to be an example of
defeating terrorism by all means in helping the
people of the area.

“This is a historic event.  Safety and health now
have a tremendous advantage in this neighbor-
hood,” said Major Robert Culberson, officer in
charge of the USACE Central District’s Loyalty
Resident Office.  “It’s a great sign of growth and
we’re proud to be a part.”

GRC completes Kamaliya Sewer Network



Sewer Network

Photos, above, clockwise: LT Ben Dunford, Loyalty
RO’s Deputy OIC and the Project Officer for the Kamaliya
Sewer Network holds the scissors for the ceremony; at-
tending officials confer in the lower level of the pump lift
station building; the real beneficiaries of the improved
sewer collection are the children of Kamaliya;  two  street
scenes in East Baghdad; top left, these open sewers
should diminish with the new central sewer network and
help the residents health and well-being increase.



The Central District, Gulf Region Division,
U.S. Army Corps of Engineers, oversees hun-
dreds of construction projects across
Baghdad and Al Anbar provinces.  We send
teams along our routes and near our projects
that meet with the local population to estab-
lish good relations. As part of this effort, we
use donations to pass out to the school chil-
dren, to hospitals and medical clinics as well
as people in the areas.  All forms of dona-
tions are encouraged and appreciated.

The following items are needed most:  school
supplies (including pencils, ballpoint pens
with no moving parts, paper, notebooks, etc.);
clothing and shoes in new or nearly-new con-
dition; basic toiletries; most  simple toys, es-
pecially balls (the kids love soccer balls—they
may be deflated for mailing and please send
with hand pumps), Frisbees.  Please do not
send: religious items, electronics, toy weap-
ons, toys with female forms (like some dolls,
for example), worn toys or clothing.

Donations for the Children of Iraq

You may send donations to:
GRC Operation Donation
MNF-I  7  Unit 42029
USACE  GRC
APO AE 09342-2029

Thank You!!

DEPARTING MEMBERS

Robert Mackey
PM Iraq Natl Depot
Huntsville Center

Patricia Mason
Contract Specialist

Portland District

Gerald Ramos
DDPM

Huntsville Center

SSGT Robert Smith
Military S-1

Goodfellow AFB TX



The first transfer of the GRC Continuity Books

The GRC Continuity Book contains information explaining an employee’s routine duties and the status
of programs, projects, or work products the employee is working on. The individual’s book is developed
according to a standard format in Commander’s Memorandum #8.  These books are built to allow a
smooth transition of work to another employee in the event of illness or injury, rest and recuperation
leave periods, or rotation out of the Central District.  The expected outcome of building continuity books
is more effective, deliberate transfer of information between outgoing and incoming employees, to a
degree of detail that allows the incoming employee to rapidly understand and continue the mission.

MAJ Sandra Gossett

LT Dan O’Neal



Project Delivery Team (PDT) cuts through the (bad) concrete

PDT members Brett Howard, Cheri Jordan and Steven Broyles saved valuable time off the re-award of the C-5
concrete ramp for Al Asad and helped complete a valuable, but previously troubled, project for MNF-W Marines
and the Marine Air Wing on Al Asad.  Below: left, Cheri receives a monetary award for her work from GRC Com-
mander, COL Ronald Light; right, concrete test strips are placed for review at Al Asad Air Base.



48 new housing units for Central District HQ (aka Castle Gate)

Inside each CHU are two spacious 20’
long X 14’ wide rooms on either end with
a shared bathroom in the middle off the
entry hallway.   Each room has a lock-
able entry door , a window, fire alarms
and various electrical outlets.The CHU entryway hall is

also the access to a closet
for a 40 gal. water heater
and the shared bathroom
with toilet and shower.

The new CHU complex liv-
ing area is being readied for
move-in by Dec. 1 (maybe
earlier).  The site, just east of
the present HQ area, is being
set for the 48 CHUs as part of
the GRC expansion.

Other planned additions
are a new 2,500 sq. ft. gym
open 24/7 with over $75K of
inbound exercise equipment,
a 15’ X 15’ gazebo, a shelter
for cookouts, plus sports rec-
reational facilities to include
a lighted perimeter path that
may be used for jogging.

A transient Internet cafe
with lounge area will provide
much-needed space for all
GRD staff on the move.

New units are on Victory Base awaiting site preparation completion of the GRC compound.

Containerized Housing Units (CHUs) front view

A vanity-type sink with storage is in each
separate room.  Included are Individual
room thermostats, an exhaust fan, mirror
plus overhead and sink lighting.

A total of $26.1 million in SERB-approved projects are planned
for GRC and outlying Area and Resident Offices over the next
six months.  Improvements in living, working and recreational
facilites, to include furniture and appliances, will give the en-
tire Central District a welcome facelift.



Castle Gate construction

Photos, above clockwise:  Workers set the
T-Walls for protection of the new housing
units; the 50-ton crane lifts each 12,540
lb. barrier into place; culverts are set to
allow canal water flow; new sidewalk con-
crete is placed at the GRC HQ.



Fiscal Year End (September 30) is a late nighter for GRC Staff

At 8:27 pm, Susan says
2 awards left and 3 mods to go

Fiscal
Year End
11:56 pm

It’s all
DONE!
Happy

New Year



ARRIVING MEMBERS

Nabil Abourialy
Resident Engineer

Taji RO

Navy BU1
Tracy Nunciato

NCOIC VRO
NMCB Pt Hueneme, CA

Dennis Howland II
Project Engineer

Victory RO
Takoma Park, MD

Glenn McMaken
Resident Engineer

Taji RO
Huntsville Center

Glen MacDonald
Project Manager

Loyalty RO
Woodbridge, VA

Cathy Anders
S-1 Admin Asst

GRC HQ
TAC

Jerry Leffel
Const Rep Qudas Proj Off

Hartwell Power Plant
Savannah District

Marguerite Amon
Admin Asst
Ramadi RO

Philadelphia District

Ken Nelson
Quality Assurance

Taji RO
Cape Coral, FL

Luis Sigala
Project Manager

Al Asad RO
St. Louis, MO

Awards made  to Project Delivery Team

Cheri Jordan, Mike Vanzelfden and Brett Howard were each awarded a DA Achievement
Medal for Civilian Service for their combined Project Delivery Team work on a Multiple Award
Task Order Contract Army (MATOC).  The MATOC is for MNSTC-I projects worth up to $450
million over three years.    The contract provides authorizations to make awards to pre-
qualified and selected contractors and is a method to speed the contract award process.



Secretary of Defense Robert Gates officiated
ceremonies of the Multi-National Force-Iraq (MNF-
I)  Change of Command from GEN David Petraeus
to GEN Ray Odierno on September 16.  The Chair-
man of the Joint Chiefs, ADM Mike Mullen, spoke
at the event held in Baghdad’s Al Faw Palace be-
fore Coalition Forces civilian and military leaders.

Petraeus placed all the credit for the progress
in Iraq at the feet of “the men and women of the
Coalition and with the many courageous diplo-
mats and Iraqis with whom we have served.”

Odierno, who is beginning his third tour in
Iraq, served under Petraeus as Commander of
Multinational Corps Iraq. Gates said the pair
formed “an incredible team” in putting the troop
surge and the new counterinsurgency strategy
to work, and that Odierno “knows that we are at
a pivotal moment where progress remains frag-
ile and caution should be the order of the day.”

Petraeus will take command of U.S. Central
Command in late October.

General David Petraeus bids farewell to Lt.
Gen. Hussein Al-Awady, Iraqi National Police
Commander, at Baghdad’s Al Faw Palace.

Coalition Forces’ flags fly for the MNF-I Change of
Command ceremonies at Al Faw Palace in Baghdad.

General Ray Odierno addresses the assembly as he assumes command of MNF-I.  Def.
Sec. Robert Gates is seated at left beside ADM Mike Mullen, with GEN Petraeus to the
right of Mullen.  Notice the Corps of Engineers’ flag to the right of Odierno.

The VIP front row for the Change of Command  (L to R)  U.S. Ambassador Ryan Crocker, former Iraqi Prime Minister
Ibrahim Al-Ja’afari, unidentified, National Security Advisor Dr. Muwafaq Al-Rubaee, Defense Minister Abdulgadir Al-
Obeidi, Interior Minister Jawad Al-Polani, Ambassador David Satterfield, Military Chief of Staff General Rabakir
Zebari, Iraqi Air Forces Commander Lt. Gen. Kamal Mustafa, unidentified, MNF-I Dep Commander UK Lt. Gen. John
Cooper, US Lt. Gen.  Frank Helmick, Commander of the Multi-National Security Transition Command (MNSTC).

MNF-I CHANGE OF COMMAND



KARAOKE!
AND MORE



Flying the Flag
The GRC S-3 will fly your flag at Castle Gate

and return it to you with a certificate indicating
it was flown in Iraq during the Global War on
Terror.  Contact SFC Karl Hanson for details.

Photos:  Active in the flag flying ceremonies
are CPT David “Leon” Hall, SGM Tony Knecht,
MSG Michael Belanger, SFC Karl Hanson, SSGT
Robert Smith and Dave Holley.

Medical supplies are collected from the US Army Medical Sup-
plies Unit at Camp Victory that are not out of date, but are being
disposed of because of lack of storage space.

There were about 80 boxes this time. These were mainly surgi-
cal gloves, but also five  rechargeable electric blankets, disinfec-
tants and other medical supplies.

Each box carries a sticker with the message in Arabic and En-
glish, ‘’A small gift from each person in US Army Corps of Engi-
neers and Aegis Defence Services to the people of Iraq’,’  with the
USACE and Aegis logos.

Iraqi Army Civil Affairs LTC Basem is organizing the distribution
of these supplies to hospitals in the DRC/ Baghdad area. A prior
consignment went to the Ba’aqubah Hospital at Diwaniyah in early
August. The distribution was conducted by the Gen. Commanding
Land Forces Iraq, Gen. Ali Ghedan .  They were very well received
by the hospital.

According to Peter Maxwell, Director of Aegis G-7 Reconstruc-
tion Civil Affairs the significance of these events are:  they show
the US army helping out with supplies for the Iraqi Army Civil Af-
fairs units; the Iraqi Army (IA) Civil Affairs then gets to win friends
and thanks from the civilian hospital and population; Aegis gains
good relations with the Iraqi Army CA unit and through them with
the Iraqi army.

These are important to GRC’s work, especially since the move
to Provincial Iraqi Control (PIC) means the Provincial Iraqi Army
has control of security in the field.

US medical supplies donated to
Iraqi Civil Affairs for distribution

Taking part in the loading were:  Peter Maxwell, Director Aegis G7/
Reconstruction Civil Affairs; LTC Basem Hussain, of the Iraqi Army
Civil Affairs Unit HQ, based at Camp Victory and four  of his
soldiers; his translator/ Cultural Advisor Ali Gaily; Bhimraj Rai
from Aegis Guardforce  (Nepalese); MSG Ronald Saunders, GRC;
and Phillip Schamp GRC civilian IT specialist.



For more information on challenging GRC jobs in Iraq go to:  http://cpolwapp.belvoir.army.mil/

DEPARTING MEMBERS

Cleon Turner
Costs & Scheduler

Navy CDR
Joe Grealish

Al Anbar AO OIC

Faez Shukur
Bil-Bicul Advisor
Project Engineer

I’ve spent over three years in Central Iraq – about half in Baghdad, the other half, in Al Anbar
Province.  Although I was born in Manhattan, besides living in New York City, I have also lived many years
on Long Island, Upstate New York, and elsewhere in the country and the world.  New York is a far cry from
Iraq but there are dangers there too which provide some interesting parallels at times.

While Iraq is still a dangerous place, there are no more incoming rockets or mortars these days
and life for USACE folks has gotten quite comfortable, relatively speaking.  I have had the opportunity to
associate with Iraqi citizens, Iraqi professionals, Iraqi workers, Iraqi sheikhs, as well as other foreign
nationals from many countries in the same professions.   In the Central District (GRC), Gulf Region
Division, Contracting Office, we routinely work with all U.S military services, many governmental organi-
zations and contractors from around the world.

Like New York, which is a microcosm of many cultures in a large multicultural, multiethnic city,
here in Iraq, on a vastly different level, you get the opportunity to work with, socialize with, and yes, eat
with, an enormous variety of people.   There is a lot of hard work, yes, frustration, yes, but the camarade-
rie, and most of all, the satisfaction that you directly impacted the lives of many people, is well worth it in
the long run. Work in Iraq is both rewarding and stressful; unlike anything else I have ever done.  There
have been numerous changes and life has gotten better for many Iraqis in many ways.

I must tell you that GRC’s efforts contributed greatly to showing the Iraqi people that we were
here not only to build prisons, which is what Al Qaida told Iraqis we were doing, but we build schools,
medical facilities, and bring “clean drinking water” to villages residing only a few HUNDRED meters from
the Euphrates River for the first time in their history!  We showed Iraqis, by example, that we were trying to help them and that was worth
more than bullets and bombs.  It took many setbacks and terrible moments, but it slowly turned.

You may have heard of Sheikh Sattar Abu Risha being killed after meeting with President Bush last year.  When he started the
“Awakening Movement” with the Sunni Tribes in Al Anbar, he had been working with USACE and the Marines for over a year.  As danger-

ous as it was, he had been to our GRC Area Office several times to meet with us.  Back then, Al Anbar,
Ramadi and Fallujah were some of the most dangerous places in Iraq.

During the “SURGE,” the “Awakening Movement” contributed greatly to the security efforts of
our troops against Al Qaida and, unfortunately, much of that was unreported.  Many of USACE’s good
works were also unreported in the American and foreign media.  USACE’s early beginnings of setting
goodwill examples greatly contributed to local tribes changing their opinions of America’s intentions.

When foreign fighters from Al Qaida tried to reverse that through brutal methods against Ira-
qis, men like Sheik Sattar pulled the tribes together and welcomed our efforts to improve the security of
our projects.  They welcomed GRC/USACE seminars and initiatives to improve their Province.  You have
to experience the faces of appreciative Iraqis, especially the children, to understand that.
I’ve no doubt there are others who are both excited and a bit apprehensive about a possible deployment
here, but let me assure you, you will rise to the occasion.
Good Luck to you! Daniel Cahill.Daniel Cahill.Daniel Cahill.Daniel Cahill.Daniel Cahill.

Living in Iraq – a New Yorker’s Perspective

Dan visits a project site.

Daniel Cahill, Contract Specialist, Central District, Gulf Region Division,
U.S. Army Corps of Engineers, Baghdad, Iraq

Sheikh Sattar listens as Dan
Cahill talks contracting.

Navy LT
Ben Dunford

IZ RO Deputy OIC



ARRIVING MEMBERS

Nabil Abourialy
Taji RO

Resident Engineer

Gregory Althaus
GRC HQ

Fallujah RO PM

Linda “Lindsey” Beck
CDR’s Exec Asst

Raleigh, NC

Bob Harrison
GRC HQ Admin Officer

Raleigh, NC

Gregory Fillers
GRC HQ IZ RO PM

Seattle, WA

CPT Thomas Galeazzi
IZ RO Dep OIC

New Rochelle, NY

Su-Chen Chen
VAO PM

Branch Chief

Jaime Clayton
IZ RO Con Rep

Redstone Arsenal, AL

Ben Jenkins
GRC HQ VSRO PM

Lincolnton, NC

SFC Tony Walker
IZ RO NCOIC
Scott AFB, IL

Yolanda Bass
GRC HQ IT Spec

Raleigh, NC

Kevin Treider
Project Controls
Albuquerque, NM



ARRIVING MEMBERS

Gene Taylor
PM VSRO

Greensboro, GA

Omar “Dean” Shabeldeen
PM Al Asad

Summerville, SC

Brett Clark
Project Engineer

Fallujah RO
Colorado Springs, CO

Rick Guison
Project Controls GRC

El Monte, CA

Navy LT
Matthew Williams

 Dep OIC IZ RO
Lexington, KY

Navy IC1
Jeremy Bivens

NCOIC Al Anbar AO
Butler, AL

Navy PR1
Ryan Willis

NCOIC Al Asad RO
Spokane, WA

Navy LT
Brandon Cox

 Dep OIC Fallujah RO
Sandy, UT

In September, the second in a monthly GRC Leaders’ Forum discussed the book, “Empowerment Takes
More Than a Minute” by Ken Blanchard, John Carlos and Alan Randolph.  The topic of discourse for August
was “Good to Great” by Jim Collins.  For October, GRC leaders will meet to share John P. Cotter’s “Leading
Change.”  The Leaders’ Forum  focuses on District leadership and professional development.

Good students get a chocolate frog!



DEPARTING MEMBERS

MAJ Sandra Gossett
Const Mgmt Officer

Carl Smith
IZ RO Proj Mgr

Jon Gurley
Project Engineer

Monica Ansay
Closeout Manager

Navy Chief Don Miller
Ramadi NCOIC

Patrick Dougherty
IZ Project Engineer

Bradley Reeves
Ramadi RO Const Rep

Danny Brock
Ramadi RO Const Rep

Paul Salvatori
Qudas Const Rep

Tray Cashman
IZ Project Engineer

SFC Hector Cruzalicea
IZ NCOIC

Navy LT Dan O’Neal
Al Anbar PRT LNO

Navy PCC Luie Williams
Al Asad RO NCOIC

Jim Ruyak
BAO Area Engineer

Navy Chief
Joe Kumanchik

Victory RO NCOIC

Navy LCDR Paul Chan
Taji RO OIC

Jim Childs
Project Engineer

 Elect SME

Sandy Nixon
Contract Specialist

SGT Anita Yawson
Supply NCO

Sybral Farris
Al Faw Palace Mgr
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John Madison
Project Engineer

Loyalty RO
MVD Vicksburg, MS

William Cornett
Project Controls

Al Asad RO
Cincinnati, OH

Ralph Youins
Safety Manager

Al Anbar AO
Savannah District

Michael Ginalick
Project Controls

St. Louis, MO

Chief Donald Miller, U.S. Navy MMC (AW/SW),
Ramadi Resident Office NCOIC,
Central District, Gulf Region Division,
U.S. Army Corp of Engineers (USACE), Baghdad, Iraq

An Oasis in a Combat Zone

One might ask what the Navy is doing in the desert.  Working with the U.S. Army Corps of
Engineers (USACE) has been a challenge as well as very rewarding.  Integrating with the civilian side
of the organization from a military orientation took a large amount of mental adjustment.  As a career
Sailor from the marine engineering field with very little formal construction experience, the learning
curve was steep.

Upon arriving in theater, the theater reception and movement (RSOI) personnel were fabu-
lous and professional.  Their curbside service and welcoming was the beginning of a strong foundation.  My assignment at Ramadi’s
Camp Blue Diamond found me in an oasis amid the desert.  Unfortunately, we would be required to move across the Euphrates River
to Camp Ramadi a few months into my tour.  Camp Ramadi knew little about USACE and we knew little about the intricate workings
of our new base.  The ground floor set up would take five months to complete from pack up on Blue Diamond to compound comple-
tion on Camp Ramadi.

Our reconstruction efforts never stopped regardless of our displacement.  Our sites needed visitation and our contractors
required guidance.  Due to staffing shortages I had my own projects to manage along with the requirements of being the Resident
Office NCOIC.  Few military personnel get to see the beginning of a project and actually complete that project on time and on budget.
The Al-Mujarrah Bridge project (Bridge 27) taught me a great deal about construction, concrete, schedules and timelines.  I faced the
challenge head on and expected nothing less than executing the plan from myself and my contractors.  Constant communication
with the contractors voicing these expectations made them stay on track to completion.

During my time in Iraq, I was able to spend a great deal of time outside the wire both visiting reconstruction sites and trying
to win the hearts and minds of the local citizens.  One of the shining moments was
when I passed out candy and soccer balls to Ramadi children.  Traveling through
the city and witnessing wartorn parts of the country reminded  me how good life is
in America.

Standing in the gap and running the show during vacant positions has
been one of the most challenging times during my deployment.  I have endured
through three Resident Engineers and three OICs.  The one constant has been our
Aegis Security Escort Team.  I understand that my continuity made their job easier.
Their schedule flexibility, professionalism and camaraderie made my job enjoyable.
My time in Iraq and in the Oasis that has been built in Ramadi has been extremely
rewarding.  If my career path returns me to this part of the world I would not hesitate
to request to work again with the Corps of Engineers.  The organization makes life
much more comfortable when you must be away from home.
T hank you all for the support and the experience!

Chief Donald Miller celebrates
new toys for  Ramadi children.

The Aegis security team assists Chief
Donald Miller (L ctr in cap) visit critical
rebuilding projects in Ramadi, Iraq.

Ed Majano
Project Manager

IZ RO
The Woodlands, TX



INCOMING GRD COMMANDER, MG MICHAEL EYRE,TOURS GRC

Photos, left, clockwise: Military inspect-
ing the TAJI TIFRC with MG Eyre are LTC
Paul Williams, Taji AO OIC; LCDR Paul
Chan, Tajii RO OIC; MG Eyre; Aide CPT Jo-
seph Grgic (behind Eyre);  incoming GRD
CSM  Richard Prater and COL Joseph
Goetz, right.  Left above, Al Asad RO OIC
Navy LT Thomas Danaher and Project En-
gineer Robert Player guide MG Eyre, COL
Goetz and CSM Prater on a C-5 ramp tour.
Top,  A TAJI RO contractor discusses the
TIFRC progress with MG Eyre.  Above,
LCDR Paul Chan, right ,and Taji RO Con-
struction Rep. Al Everett  brief MG Eyre  on
the Taji TIFRC brick factory.

MG Michael  Eyre begins command
of  the Gulf  Region Division in Octo-
ber.  Earlier in September,  he toured
the Central District’s area and projects.
He assumes command from BG(P) Jef-
frey Dorko, who is departing to work at
USACE HQ in Washington, D.C.  MG
Eyre is coming from  Darien, Illinois,
where he was Commander of the 416th
Engineer Command.

Later this year, GRD will transition
to Theater Engineer Command Iraq  and
implement a deployable command post
in lieu of individual replacements at
GRD HQ.  No functional change in the
day-to-day business of GRC is antici-
pated with the new GRD force structure.



Photos:   left, GRC Dep. Cdr.,  COL Robert Piazza, inspects a separation grit chamber with Scott Demuth (green shirt)  on Train 3 of the
Fallujah Waste Water Treatment Plant; right, a discussion takes place inside the lowest level of the F-1 collection and pump station; below,
COL Piazza helps  Ramadi OIC, CDR Danek,  award Certificates of Appreciation to Iraqi Associates for their superior duty performance.

COL PIAZZA VISITS AL ANBAR SITES
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Jimmy Waddle
Dep Dist Pgm Mgr
PM Branch Chief

Mississippi Valley Div

Ali Kaldi
Project Engineer

Victory PW
Greenford, England

Alice Altom
GRC Project

Controls Scheduler
Knoxville, TN

Chester Miles
Project Engineer

Victory RO
DLA Richmond

Lorton, VA

Michael Davis
 Project Manager

Taji RO
Greensboro, GA
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It all started on the 15th of July 2007, arriving at Baghdad International Airport and
later to the Central District, Gulf Region Division (GRC), HQ compound. I honestly
didn’t expect to be in a place with the luxurious accommodations we have here!  Hon-
estly, being a Soldier of 19 years of service, I consider our accommodations here as a
four-star experience!

After two months, the real journey began with my transfer to the International Zone
(IZ) Resident Office (RO) as Noncommissioned Officer in Charge (NCOIC). Everything
after 18 September 2007 until 26 August 2008 at the IZ RO has been an unbelievable
experience, one that I will never forget for as long as I live.

During the time I spent as NCOIC, my duties multiplied each day. First it
started with the assistance as a sponsor for contractors with projects inside the
IZ with badges. In addition, came the most critical and sought after mission I
was looking forward to, making quality assurance site visits for projects out-
side the wire. I shared the visit load with the RO officers in charge —three Navy
officers, Lt Cmdr. Shaulis, Lt. Cmdr Smith and Cmdr. Grasdock.  All are very
professional officers with one commitment and that is mission accomplishment.

There were times when we had to share a small place of safety, while the
compound received Indirect Fire (IDF) and we waited for the ALL CLEAR to
sound off.  Fortunately, we were able to talk and not grieve about it in our office.
Site visits by far were the most rewarding accomplishments of my tour.

The ability to talk to contractors, share experiences and see that my input
can make a difference is such an important mission.  It has no equivalent value
in my book. And to top that, having the opportunity to take donated toys and
school supplies to kids that live in the areas where the projects were built gave
the visits an entirely new meaning.  I felt like I was working towards a better
future in Iraq!

Looking back at this past 13 months, there is nothing I would have done
differently. If someone asks if I would do it again, I would say without a doubt  .
. . count me in!

Toy distribution was a big hit for both the
children of Baghdad and Sgt. 1st Class Cruz.

Project conferences are routine for
SFC Hector Cruz in Baghdad’s IZ.

Once in a lifetime experience to leave a positive contribution
Sgt. 1st Class Hector Cruz, NCOIC,
IZ Resident Office, Central District, Gulf Region Division,
U.S. Army Corp of Engineers (USACE), Baghdad, Iraq



PROMOTED TO CHIEF PETTY OFFICER
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Interested in an exciting and
challenging Central District (GRC),
Gulf Region Division, job in Iraq?

GRC has the Best Jobs for the Best People!

Call Mr. Terry White, 540-665-2674, for more information,
 or take a look on the web at: http://cpolwapp.belvoir.army.mil/

This was my first deployment, and I have to say, it’ll be hard for any other deployment to
match this.  I consider it a distinct honor to have served as a Human Resource Specialist with
the men and women of the U.S. Army Corps of Engineers here in the Central District, Gulf
Region Division (GRC).  As part of a joint operation, I had to learn about all the various Army
and Navy personnel programs and had to find answers to all the myriad questions that come
with those programs.  I filled the position of an Army Human Resource Specialist, though I’m
actually an Air Force Personnel Craftsman.  The jobs are the same, but the processes are far
different.  It was a great learning experience for me and I was able to meet and work with some
great people.  The Command Sergeant Major, one of the busiest people in the compound,
picked me up personally, at the airport when I first arrived in Iraq!

While I was here, GRC underwent a Change of Command and I was happily included.  I
actually got to be the standard bearer in the color guard and handed the Corps Flag off for presentation to the new commander.  I also got
the chance to help with the changes that come with new command.  It was a very interesting and exciting time for all of us.  Aside from the
work I did, I was exposed to all of the great reconstruction efforts going on out here.  The media in the states doesn’t cover the positive
things we’re doing as well as they should.  I had no idea about all the work going on out here.  Schools, libraries, policy stations,
hospitals, sewer systems, water treatment plants; I could go on and on, but I didn’t hear about these things until I got to Iraq.  I count

myself very fortunate to have been a part of these efforts.
I was also fortunate, in that there was a period of about two months that my wife was here, complet-

ing her deployment in Iraq.  Our overlapping deployments placed extra strain on us, due to the separa-
tion, but the command here was very understanding and made sure to give us time to spend together.
Not many people can say that they strolled through Al Faw Palace in Iraq with their spouse!

As an Air Force Personnel Craftsman, I never expected to be deployed to support the U.S. Army
Corps of Engineers.  In the six months that I’ve been here, I’ve really come to understand how the Army
and the Corps works and conducts business.  I’m very impressed by the camaraderie and cooperation
I see here.  We really are one big family; whether Army, Air Force, Navy, Marine, civilian, or contractor.
From the first day I got here, I’ve felt welcomed and like a valued member of this family and I’ve felt
proud to serve my country.

A USACE deployment hard to match

Air Force Staff Sgt. Robert J. SmithRobert J. SmithRobert J. SmithRobert J. SmithRobert J. Smith
U.S. Army Corp of Engineers (USACE),
Central District Headquarters, Gulf Region Division, Baghdad, Iraq

Air Force Smiths (Robert &
Jocelyn) stroll Al Faw Palace.



British RAF cemetery site at Habbaniyah reminder of the human cost of deployment

This WWII era map indicates the Habbaniyah cemetery in the center of Iraq’s Al Anbar Province.  It is 40 miles
west of Baghdad, halfway between Fallujah and Ramadi, on the west bank of the Euphrates River.

(excerpted from a Camp Habbaniyah history by Aegis Fallujah
team member, Matthys “Diff” Devilliers.  Thanks, Diff.)

When the Turks were defeated at the end of the
Mesopotamian Campaign of WW1, the British were
given the mandate to rule the 3 Vilayets of Mosul,
Baghdad and Basra.

In 1931, Iraq became independent, although heavily
influenced and controlled by the British. It was no
longer acceptable to have an Royal Air Force (RAF)
station in Baghdad, however, the treaty allowed for a
major base west of the Euphrates. Thus was
Habbaniyah born.

The site was chosen because there was water from
the Euphrates, a flat area for the airfield and the lake
for flying boats and recreation.

Construction began in 1934 and the main contrac-
tors were Messrs Humphries of Knightsbridge and
because of this the workers village became known as
Humphreya. It was still known by that name in 1959
and was administered by the Civil Cantonment.

The camp was originally known as RAF Dhibban
after the nearby village, but as this translated into
something to do with flies, the name was changed on
1 May 1938 to the more appropriate RAF Habbaniyah.
This is Arabic for “of the oleander”. Nothing could be
more true because Habbaniyah truly became a camp
of beauty with its shaded avenues of eucalyptus trees,
hibiscus and oleander shrubs, rose beds, ornamental
gardens and green lawns.

RAF Habbaniyah opened on 19 October 1936.
Squadrons, units and headquarters and the hospital
gradually moved in from Hinaidi Cantonment,

Baghdad, which was vacated by the British.The first
operational use of the airfield was in October 1938
when 30 Squadron moved in and then all the various
units at Hinaidi transferred to Habbaniyah with the sta-
tion fully open from March 1937.

Today, the former British base is used by both the
United States Armed Forces and the New Iraqi Army
as a forward operating base, and is now known as
Camp Habbaniyah.  Since 2006, Camp Habbaniyah has
grown into a Regional Training and Regional Support
Center as well as the headquarters for the Iraqi Army
1st Division. On-going Coalition and Iraqi construc-
tion projects have revitalized much of the base, includ-
ing the British cemetery.

Habbaniyah War Cemetery was originally the pre-
war RAF cemetery, but it was used during the war, not
only for RAF casualties, but for the burial of soldiers
killed during the 1941 operations, and for all service-
men who died through illness or accident while serv-
ing in PAIFORCE. The war graves are mainly in spe-
cial plots, but there are inevitably pre-war RAF and ci-
vilian graves (RAF dependents and civilians employed
by the RAF) in this burial ground, and also graves of
servicemen who died after the war.

There are 162 Commonwealth burials of the 1939-
1945 war commemorated here. There are 289 British
and Commonwealth servicemen and civilians, includ-
ing women and children who still lie buried in the RAF
Cemetery at Habbaniya. 257 of these are in War Graves
from WW2 maintained by the Commonwealth War
Graves Commission.

Number of Identified Casualties: 292



The Honorable Secretary of the RAF Habbaniyah
Association was in contact with Capt Jutta Cortes,
USAF, at Habbaniyah in October 2005.  He asked her
whether she would lay a wreath on Remembrance
Sunday (November 11).  She said she considered it
her service duty to commemorate the dead in a fel-
low Air Force cemetery with proper ceremony and
dignity.

As a result ,she carried out, at personal danger
from incoming insurgent mortars and grenades, the
clearing of rubbish, undergrowth and fallen trees
from the heavily vandalized and neglected cemetery.
Poppy wreaths from the RAF Habbaniyah Associa-
tion and the Kings Own Royal Regiment were sent
out to Capt Cortes together with the order of service
and bugle calls for a British Act of Remembrance.

The first Act of Remembrance and wreath laying
for 47 years since the RAF were forced to leave in
1959 took place in the cemetery in November 2005
and this event was repeated on November 11, 2006.

The Chaplain conducted the Act of Remembrance
and two minutes of silence were observed. Wreaths
from the RAF Habbaniyah Association and the Kings
Own Royal Regiment were laid at the Cross of Sacri-
fice and Capt Jutta Cortes laid bougainvilea flowers
at the memorial to the RAF Iraq Levies. These flow-
ers were collected from plants still growing from RAF
days at Habbaniyah. A 21-gun salute was then fired
in honour of those in the cemetery.

RAF cemetery at Habbaniyah

Markers (L to R):  RAF Pilot Officer Clive James;
Civilian -wife- Joyce Hawkhead;
Norwegian Merchant Navy Sailor Olaf Kristiansen

The memorial in honor of the 107 RAF Iraq Levies (an Assyrian tribe) at the
west end of the cemetery reads in Arabic, English and Assyrian:  THESE MEN

GAVE THEIR LIVES WHILE SERVING WITH THEIR COMRADES OF THE ROYAL AIR FORCE.

Aegis team member, South African Matthys Devilliers (r),
discusses the evolution of the Habbiniyah Cemetery with
CDR Ed Danek, COL Ron Light (ctr) and CDR Joe Grealish.


